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Connecting New Zealand

• 3,700 km of track 
operated 
and maintained

• Manage 
17,800ha of land

• Own more than 
1,350 buildings

• 230,000 passengers per year
• Stops at 24 towns and cities in NZ

• 98 tunnels
• 1,325 bridges

• 253 locomotives

• 3 ships
• 825,000 

passengers
• 3,700 sailings 

per year

• Enabled 35m low-carbon 
passenger journeys

• 1 million truck trips avoided per year

ENVIRONMENTAL

We transport around 26% 
of New Zealand exports

ECONOMIC

3600 employees
in 50 towns and cities

SOCIAL

• 4,756 
wagons

• 3,600 employees
• 74% union members
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Value of rail $1.5bn per annum in economic value for NZ
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• Population – Upper North Island
• Warehousing footprints
• Ships
• Planes
• Trucks
• Ferries

Getting bigger
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Kawerau

Emerging PGF application

New CT site in Kawerau
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Palmerston North
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Christchurch - Rolleston

Midland Port has 
established itself as Inland 
Port for the 
Christchurch/Canterbury 
region.
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 Interislander an extension of SH1
 25 year old ferries nearing end of life
 New ferries for the next 25 years 
 PAX capacity
 Commercial vehicles
 Rail

 Confidence in Tourism and JIT supply chain supports investment in 
larger ferries and supporting infrastructure

 Increasing rail capacity from 32 to 40 wagons per sailing will deliver 
50% lift in payload

Cook Strait



19.328m

2.69m

2.35m

5.9m

2.69m

GXT
7.6(l) x 2.5(w) x 2.9(h)

Tare 4T
Max Payload 20T

Volume 46m3

20’ HC
5.9(l) x 2.4(w) x 2.7(h)

Tare 3T
Max Payload 28T

Volume 37m3

60ft Wagon
19.3(l) x 2.4(w) x 1.8(h)

Tare 18T

Max Capacity of 3 x 20’ HC
Volume  111m3

Max Payload 54T

50ft vs 60ft Wagon = an 21% increase in m3 payload 

50ft Wagon
16.756(l) x 2.4(w) x 1.8(h)

Tare 15.7T

Max Capacity  of 2 x GXTs
Volume 92m3

Max Payload 28T

Competing with HPMV trucks



Redefining our Forestry offer



11

Improving payload
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Other intermodal opportunities

 Fuel 
 Cement
Motor vehicles 
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Thank you and questions
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