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Background

Accounting & Finance —
Post Varsity

Arthur Young NZ, Telecom
NZ & Banking UK

Remain on the HWR
Board

(+ 30 subsidiary companies)

1996
Joined HWR

Chair
Blue Sky Meats

HWCP (invercargill CBD Rebuild)
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2006 — 2015

HWR Managing Director

Boards
Invercargill Airport
Motorsport NZ
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Sectors

Concrete: 350 Units - 30% of NZ market
Fuel: 100 Units - 25% of NZ annual fuel demand
Logging: 80 Units

Milk: 120 units at peak — North & South Islands
Transport:  Major livestock and bulk operator

(Total Fleet: 1,200 Heavy Trucks)



HWR IT Hierarchy

Dispatch System Command Frost
In Cab Technology Navman
Finance System Greentree
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3 MYTRANSPORT Keeping it simple
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The new and improved world of information sharing for our drivers
Where is my order?
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3 MYTRANSPORT Technology is not just in the cab

e ' Financial reporting is critical

HWR 3 TRANSPORT

‘ $8.8M $805M
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Managing one of New Zealand’s largest fleets across
50 companies takes real-time information to ensure

we achieve asset utilisation

We need to work smarter
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2 MYTRANSPORT Electronic Log Books
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WORKING

05 : 12 @ 4959

Next rest break due in 0:17:09 for 30mins
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COMMANDtrack
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Order Scheduling and Truck Tracking
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Technology

CEIgl
O — 5 years
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What powers the truck....

R

ELECTRIC HYDROGEN OTHER GAS FORMS

Very little available commercially at 50t capacity
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Tesla Options™
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* Source: https://www.teslarati.com/how-much-tesla-semi-truck-battery-pack-weigh/amp/



Payloads in

real terms
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Technology &
Infrastructure

Infrastructure — Export Task

NZ is exporting water
(as meat, milk product, logs
and wine etc)
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Sea Port
Ownership

(re-use capital for other
infrastructure)

Private investors
are screaming out
for Quality Stocks
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4 LANE HIGHWAY

WHANGAREI
TO
INVERCARGILL
How could
we better use
this capital?

REMOVE RAIL AND
CREATE A 2 WAY
AUTOMATED TRUCK
HIGHWAY ON MAIN
TRUNK
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