LEADING THE WAY
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SAFETY & TECHNOLOGY
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Focus more on systems and
processes and drive
continuous improvement ...

Results take care of themselves.



Work behind the scenes

 Governance role
* Priority of safety in all meetings
e Dedicated HSE resource focused internally /
externally
e HSE staff subcommittee
* Incentive and recognition schemes with HSE
* Driver Rep teams



™ xRESULTS

*
o K ACC Tertiary WPSM
T Fleet Saver Gold Level
o Top few % of ORS for NZ

First to trial in-cab fatigue cameras in NZ
Very good LTI stats
Low claims record - S17k FYE ‘17



What's the WHY?












What gets people
moving to the front of
the chair?












Whats our WHY?



Vision

MORE THAN JUST

Mission

Values





















Satety — HOW?
CHALLENGES


















SAFETY — HOW?
SOLUTIONS






* Tell Story

* Sell Benefits — statistics /
examples

 Make i1t connect with
people












What do we do?

How do we do it?
What are the benefits?
What are the challenges?






Fatigue and distraction
monitoring

Forward and rear facing cameras with facial recognition.
24hr international call centre monitoring in Arizona.
Phone call received within 2 minutes of activation if deemed as valid.






EROAD

Monitoring and Reporting

* Locations of units/clients products

* Driver Speed Management

* Driver ranking within the company

* Driver ranking with all other Eroad drivers in NZ
* Reductions in Insurance based on fleet ranking
* RUC Management

Inspect / Servicing

* Daily vehicles pre and post checks

* Repairs

* Service planning

e Compliance — COF — Rego — In Service Certs etc.












Live online rostering app

Scheduling info to the drivers personal phone
Communication of notices
Timesheets/Payroll

Leave Management

Employee Skill set / abilities matched to jobs
Work Allocation













Safer Drivers
- Increased on road safety and awearness
Reduced Wear and Tear

- 160 less gear changes over 40km test lap
- 120,000 less gear changes per month

Reduced fuel usage
- 10-16% fuel reduction = 1,400Itrs — 2,200Itrs per month
Increased Productivity

- 2 minutes faster on test lap
- 25 hrs per month



Driver comfort with live driver performance support
Cab Strength / Safety

Retarder System

Electronic Break System

Advanced Emergency Breaking

Electronic Stability Program
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