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Jim Wiles — NZ Torque Fleet Risk Manager
Lumley General Insurance (NZ) Ltd
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Presenter
Presentation Notes
The truth is, being a professional has nothing to do with career choice, an academic qualification or representing your region or country in sport.
The news is full of unprofessional doctors, bankers, and lawyers, and hardly a week goes by without hearing about a sporting “hero” behaving in a very unprofessional way.
There is no difference in the quality of a person whether they are farmers, trades-people, drivers, High Court judges, surgeons or university professors.
Within all these career choices, there are people who perform well and those who perform poorly - amateurs and professionals, good ones and bad ones, shining examples and bloody idiots.

Being professional is having a quality attitude. It is a way of thinking.
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Fleet Risk Management Challenges

» To reduce collision related costs

» Reduce vehicle damage

» Improve driver safety

» Improve fleet operating costs

» Protect against fraud and incorrect blame
» Maintain a strong public image

All these challenges are hugely influenced by the most
variable element of the fleet.....

...the driver

FLEET RISK ;MANAGEMENT
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Introducing Torque Fleet Risk Management

Torque aims to help transport operators
reduce:

» |lnsurance costs

» Downtime

» Vehicle maintenance costs

» Accident Compensation claims and ratings

and increase:

» Driver knowledge/skills/productivity
» Profitability through reduction of accident rates

TORQUE

To contact the Torque Fleet Risk Management team, please call 0800 FRMTRQ (376877) or email PESEER
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Presenter
Presentation Notes
The area I would like to touch on today is “Personal Factors”
While we have a reasonable amount of control in the way we select, train and monitor the performance of a driver, there is still a lot left to chance
In the brief time we have available, I would like to share with you a new initiative that Lumley is involved.


PERSONAL
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Presentation Notes
Personal factors include;


IMMEDIATE CAUSES |



Presenter
Presentation Notes
This could be a dangerous belief, depending on how big the person you give the signal to! It can also trigger Road-Rage.
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Almost every equipment failure can be
traced to three major reasons -

/ Direct abuse of the equipment

Inappropriate use - The wrong tool for the
job
7/ Not doing regular maintenance
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Presenter
Presentation Notes
Claim Forms – are they working?
Reporting process – are you getting sufficient information
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Presenter
Presentation Notes
Claim Forms – are they working?
Reporting process – are you getting sufficient information
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SmartDrive Measured Safety Program

* In-car 2-way camera, microphone and
shock sensor.

» Wireless upload of events.
* Web service application offering a

professional incident review, scoring,
counseling, diagnostics & reporting.

Corporationflame: Salvation Army

Cell Phone Data

Total Events: 354

Cell Phone Data From 20 Mar 2007 to 19 Apr 2007

mber of Event: Week

00000000000000000000

4444444

Cell Phone Data From 20 Mar 2007 to 19 Apr 2007
Driver Name Division Name ~ Total



Presenter
Presentation Notes
 SmartDrives’ Measured Safety Program consists of 3 parts:

An in-car 2-way camera, microphone and shock sensor.
Each camera hold about 50 clips (~5 MB in size)
About 5 – 10 clips are recorded per vehicle
Next generation cameras will hold about 100 clips
Remote key pad included
A wireless link to upload recorded events, and
A web-based service that allows for incident review, scoring, counseling, vehicle diagnostics and reporting.

 SmartDrive focuses on capturing “stand alone events” which are about 40% of the violations.
Stand alone event s are not triggered by G-forces, but reflect the kind of behavior that can cause an accident. 



1-5 Vehicle fleets

Self managed stand alone dual camera system
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In-vehicle cameras
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In-vehicle cameras

Who is to Blame?

FG -0.1 SG +0.1 Time -10.00
Front View

TORQUE.



In-vehicle cameras

Protecting the driver!

DRIVECAM

FG +0.1 SG +0.1 Time -8.00
Front View
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Vehicle Maintenance and design is Important!!!
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Personal Maintenance

[Research evenwnelmingly shows
professional atlitudes reduce
preakdowns, repairs and lest wWork
hours due: to sickness: and injury.

Professionals always perform
better than amateurs
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FG +0.0 SG +0.0 Time -10.00
Front View




In-vehicle cameras

Fatigue

.

. .

FG +0.0 SG +0.0 Time -10.00
Rear View

TORQUE
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In-vehicle cameras

The Professional Gives The Amateur
The Right to be Wrong!

FG +0.0 SG +0.0 Time -10.00
Front View

FLEET RISK :MANAGEMENT



Lumley%’

Look out for this sign ...

Luml.ey Approved
Quality Repairer

Lumley%’







Lumley Crash Scene Assistance ...
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FG +0.0 SG +0.0 Time -15.00
Front View
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Another dangerous belief, one that is becoming far to common.
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Driver dies in
plunge down
cliff.

28 April 2009
“Police said the
truck driver
took a corner on
State Highway
1 near Ahanga
Pt too fast and
crashed into

Lake Taupo”




Torque FRM programmes and resources

Lumley Torque Fleet Risk Management

Assisting organisations
to develop and improve
areas of Safety
Awareness In order to
Minimise the Risk
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Lumley!’%

Our Difference

Enjoy Your Conference!

“Wide Awake” written, composed,

produced and sung by Ant Wiles
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