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Tranzliquid Logistics Limited

Define PRODUCTIVITY………..

 ECONOMICS –
“The ratio of the quantity and quality units 

produced to the labor per unit of time”

 PRODUCTIVENESS –
“The quality of being productive or have the 

power to produce”

Presenter
Presentation Notes
The trainer introduces himself,  welcomes the class.Outlines the objectives of the session.



Tranzliquid Logistics Limited

Tranzliquid – the company

 Fleet of 10, Kenworth’s trucks and 
Tanker Engineering Fuel Tankers

 18 operators, 3 management 
roles

 In excess of 2,000,000 KM per 
year

Presenter
Presentation Notes
The trainer introduces himself,  welcomes the class.Outlines the objectives of the session.



Tranzliquid Logistics Limited

Tranzliquid – the company
 Specialist bulk petroleum deliveries

 Primary customer – Gull

 Provides service to all oil companies

 24 / 7 / 365 days

Our promise
“right product, right quantity, right tank – on time”

Presenter
Presentation Notes
The trainer introduces himself,  welcomes the class.Outlines the objectives of the session.



Tranzliquid Logistics Limited

People are the key to success
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 Establish a culture

 “ tribal council”  sets standards

 Expectation to achieve standards

 Reward and recognition 

 Flexible working environment

 Incorporate personal requests



Tranzliquid Logistics Limited

Productivity vs Utilisation
 Productivity

Operators contribution

 Utilisation
Vehicles contribution

 Developed a model to benchmark your 
business and operator performance

 Keep it simple
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Tranzliquid Logistics Limited7

Productivity vs Utilisation
100% ALLOCATION OF TIME

85%
UTILISATION

Vehicle available for work

15%

vehicle service 
R&M

Safety inspections
Compliance 

70%
PRODUCTIVITY

Operator 
Delivery related
DRIVING TIME

30% 
PRODUCTIVITY

Operator 
Delivery related
OTHER DUTIES

ALL CHARGEABLE, either KM or Hourly Time a cost to TLL
Vehicle not available 

DRIVING
DELIVERY RELATED
Driving time & rest break (log book)

OTHER DUTIES
DELIVERY RELATED
Pre-check
Loading
Paperwork
Unloading
Split loads
Terminal delays
Blending products
Ethanol 
Hourly rate delivery
Bunker time
Other terminal
Washing 
Shift changeover
Liaison with dispatch

DOWNTIME 

In workshop
CoF

Compliance inspections
Traffic congestion & delays

Accident delays
Weather delays

Breakdown 



Tranzliquid Logistics Limited

Manage what you measure
 Trend business KPI
 Share with employees
 Educate 
 Explain 
 Gain value
 Celebrate achievements
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TLL total fleet Gull fleet
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TLL total fleet

Gull fleet

fleet utilisation April 2009 - March 2010
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revenue

		

				31-Mar				31-Mar				31-Mar				31-Mar				31-Mar				31-Mar				31-Mar

		YEAR END		2004				2005				2006				2007				2008				2009				2010

		Gull total revenue		$   2,290,327		89%		$   2,500,274		83%		$   2,623,459		74%		$   2,665,892		76%		$   3,043,667		73%		$   3,935,688		86%		$   4,234,060		91%

		other total revenue		$   275,241		11%		$   516,418		17%		$   919,129		26%		$   819,914		24%		$   1,129,781		27%		$   633,968		14%		$   399,405		9%

		TOTAL		$   2,565,568		100%		$   3,016,692		100%		$   3,542,588		100%		$   3,485,806		100%		$   4,173,448		100%		$   4,569,656		100%		$   4,633,465		100%





KPI

		Tranzliquid Logistics Key Performance Indicators

				1 April 2009 - 31 March 2010

								AIM		APRIL		MAY		JUNE		JULY		AUG		SEPT		OCT		NOV		DEC		JAN		FEB		MARCH

		CAT ID		fleet average fuel economy		km/l		2.40						2.45						2.40

				fleet average drive speed		km		72						74						75

				fleet average maximum speed		km		< 105						117						115

		FINANCIAL		Fuel usage		$/km		0.37		0.378		0.379		0.363		0.358		0.356		0.350		0.345		0.349		0.355		0.346		0.348		0.347

				RUC		$/km		0.45		0.463		0.413		0.485		0.487		0.440		0.420		0.500		0.482		0.494		0.426		0.510		0.504

				R&M		$/km		0.10		0.120		0.058		0.117		0.134		0.185		0.082		0.136		0.146		0.088		0.141		0.196		0.126

				tyres		$/km		0.06		0.048		0.078		0.021		0.046		0.015		0.021		0.023		0.024		0.017		0.029		0.082		0.048

		PERSONNEL		phone usage (TZZ)		minutes		< 1500		1276		1422		2961		2414		1642		2552		2964		2754		0		2091		2738		4011

				productivity		%		70+		71.3%		60.5%		74.4%		72.7%		60.5%		78.5%		70.5%		56.8%		73.3%		62.6%		66.3%		76.1%

				operator wage cost		$/km		0.55		0.859		0.496		0.496		0.653		0.529		0.625		0.509		0.499		0.670		0.484		0.588		0.622

				management salary cost		$/km		0.09		0.147		0.114		0.117		0.088		0.062		0.076		0.041		0.027		0.037		0.028		0.031		0.030

		OPERATIONS		total km		km		170,000		143,145		152,038		150,047		148,196		142,761		145,972		169,492		183,923		176,366		185,983		161,618		191,512		1,951,053

				% fleet utilisation GULL		%		80		70.7%		82.9%		80.7%		76.8%		74.3%		74.3%		82.6%		69.4%		80.6%		80.4%		80.4%		85.5%

				% fleet utilisation TLL		%		65		52.6%		46.6%		46.7%		45.3%		42.3%		46.1%		54.5%		57.4%		55.4%		59.5%		56.0%		60.6%

				notes

				allocation of 6 trucks from November
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MYOB KPI COST

		MYOB KPI COST						1 April 2009 - 31 March 2010

								APRIL		MAY		JUNE		JULY		AUG		SEPT		OCT		NOV		DEC		JAN		FEB		MARCH

		TOTAL KM						143,145		152,038		150,047		148,196		142,761		145,972		169,492		183,923		176,366		185,983		161,618		191,512		1,951,053

		FINANCIAL DATA						MYOB		MYOB		MYOB		MYOB		MYOB		MYOB		MYOB		MYOB		MYOB		MYOB		MYOB		MYOB

		Fuel						$   54,145		$   57,695		$   54,506		$   53,008		$   50,761		$   51,046		$   58,397		$   64,280		$   62,643		$   64,426		$   56,290		$   66,522		$   693,719

		R&M						$   17,161		$   8,859		$   17,529		$   19,891		$   26,391		$   11,897		$   23,047		$   26,937		$   15,514		$   27,560		$   30,709		$   24,184		$   249,678

		Tyres						$   6,902		$   11,822		$   3,111		$   6,791		$   3,617		$   3,117		$   3,892		$   13,796		$   6,965		$   9,221		$   16,160		$   9,264		$   94,658

		RUC						$   66,330		$   62,835		$   72,792		$   72,146		$   62,802		$   61,357		$   84,671		$   88,625		$   87,155		$   79,304		$   82,480		$   96,529		$   917,025

		vehicle registration						$   - 0		$   - 0		$   371		$   404		$   404		$   310		$   - 0		$   711		$   206		$   - 0		$   404		$   915		$   3,726

		compliance test/inspect						$   3,112		$   3,287		$   - 0		$   816		$   2,313		$   3,719		$   839		$   2,502		$   1,072		$   130		$   3,028		$   392		$   21,211

		delivery hose						$   - 0		$   1,101		$   - 0		$   - 0		$   84		$   468		$   458		$   1,307		$   478		$   - 0		$   - 0		$   - 0		$   3,896

		toll charges						$   539		$   516		$   593		$   604		$   549		$   649		$   880		$   762		$   756		$   919		$   741		$   848		$   8,356

		WAGE (operator)						$   122,910		$   75,459		$   74,369		$   96,709		$   75,563		$   91,160		$   86,247		$   91,860		$   118,132		$   89,990		$   94,964		$   119,156		$   1,136,520		45460.7828

		Relief operator						$   203		$   621		$   635		$   324		$   203		$   525		$   1,532		$   554		$   757		$   2,430		$   1,606		$   1,580		$   10,969

		Operator accom/meals						$   1,410		$   536		$   589		$   153		$   734		$   85		$   782		$   606		$   3,554		$   359		$   596		$   1,263		$   10,667

		SALARY (management)						$   21,089		$   17,298		$   17,562		$   13,025		$   8,892		$   11,109		$   7,020		$   4,904		$   6,469		$   5,125		$   5,000		$   6,250		$   123,743

		Management expense						$   4,890		$   5,799		$   7,528		$   7,017		$   5,987		$   5,081		$   6,877		$   7,717		$   4,490		$   6,752		$   6,821		$   5,758		$   74,718

		Interest (total)						$   13,368		$   14,323		$   14,604		$   13,654		$   12,846		$   12,925		$   12,606		$   12,921		$   12,144		$   12,728		$   12,383		$   11,143		$   155,644

		GE Principal/maxisave						$   40,000		$   35,000		$   50,000		$   39,165		$   40,187		$   50,959		$   51,689		$   44,810		$   45,140		$   47,946		$   48,293		$   47,592		$   540,781

		Insurance						$   5,660		$   6,432		$   6,432		$   6,512		$   6,432		$   6,432		$   6,432		$   6,432		$   6,432		$   6,664		$   6,664		$   13,328		$   83,854

		Depreciation						$   40,000		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000		$   105,000		$   545,000

		Administration						$   4,554		$   5,248		$   7,138		$   7,079		$   2,837		$   2,353		$   4,265		$   4,611		$   3,251		$   6,539		$   4,677		$   11,635		$   64,187

		Misc employee expense						$   3,619		$   5,400		$   5,569		$   6,025		$   4,706		$   3,618		$   3,849		$   5,685		$   7,428		$   4,618		$   6,469		$   8,833		$   65,818

		ACC						$   3,304		$   3,304		$   3,304		$   - 0		$   - 0		$   4,028		$   4,028		$   4,028		$   4,028		$   4,028		$   4,028		$   16,413		$   50,493

		Misc transport expense						$   862		$   2,349		$   894		$   2,222		$   1,399		$   940		$   1,812		$   1,577		$   3,616		$   963		$   1,284		$   2,045		$   19,963

		UTE/HYNSYT						$   2,720		$   2,567		$   2,331		$   775		$   3,163		$   2,127		$   1,867		$   2,592		$   2,528		$   2,896		$   2,228		$   547		$   26,342

						2009		APRIL		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH

		COST BREAKDOWN		AIM		aveage		$/KM		$/KM		$/KM		$/KM		$/KM		$/KM		$/KM		$/KM		$/KM		$/KM		$/KM		$/KM		year average

		Fuel		$   0.350		$   0.356		$   0.378		$   0.379		$   0.363		$   0.358		$   0.356		$   0.350		$   0.345		$   0.349		$   0.355		$   0.346		$   0.348		$   0.347		$   0.356

		R&M		$   0.100		$   0.128		$   0.120		$   0.058		$   0.117		$   0.134		$   0.185		$   0.082		$   0.136		$   0.146		$   0.088		$   0.148		$   0.190		$   0.126		$   0.128

		Tyres		$   0.070		$   0.048		$   0.048		$   0.078		$   0.021		$   0.046		$   0.025		$   0.021		$   0.023		$   0.075		$   0.039		$   0.050		$   0.100		$   0.048		$   0.049

		RUC		$   0.470		$   0.469		$   0.463		$   0.413		$   0.485		$   0.487		$   0.440		$   0.420		$   0.500		$   0.482		$   0.494		$   0.426		$   0.510		$   0.504		$   0.470

		vehicle registration		$   0.020		$   0.002		$   - 0		$   - 0		$   0.002		$   0.003		$   0.003		$   0.002		$   -  0		$   0.004		$   0.001		$   -  0		$   0.002		$   0.005		$   0.002

		compliance test/inspect		$   0.020		$   0.011		$   0.022		$   0.022		$   - 0		$   0.006		$   0.016		$   0.025		$   0.005		$   0.014		$   0.006		$   0.001		$   0.019		$   0.002		$   0.011

		delivery hose		$   0.010		$   0.002		$   - 0		$   0.007		$   - 0		$   - 0		$   0.001		$   0.003		$   0.003		$   0.007		$   0.003		$   -  0		$   -  0		$   - 0		$   0.002

		toll charges		$   0.004		$   0.004		$   0.004		$   0.003		$   0.004		$   0.004		$   0.004		$   0.004		$   0.005		$   0.004		$   0.004		$   0.005		$   0.005		$   0.004		$   0.004

		WAGE (operator)		$   0.570		$   0.586		$   0.859		$   0.496		$   0.496		$   0.653		$   0.529		$   0.625		$   0.509		$   0.499		$   0.670		$   0.484		$   0.588		$   0.622		$   0.583

		Relief operator		$   0.001		$   0.005		$   0.001		$   0.004		$   0.004		$   0.002		$   0.001		$   0.004		$   0.009		$   0.003		$   0.004		$   0.013		$   0.010		$   0.008		$   0.006

		Operator accom/meals		$   0.003		$   0.005		$   0.010		$   0.004		$   0.004		$   0.001		$   0.005		$   0.001		$   0.005		$   0.003		$   0.020		$   0.002		$   0.004		$   0.007		$   0.005

		SALARY (management)		$   0.060		$   0.067		$   0.147		$   0.114		$   0.117		$   0.088		$   0.062		$   0.076		$   0.041		$   0.027		$   0.037		$   0.028		$   0.031		$   0.033		$   0.063

		Management expense		$   0.040		$   0.039		$   0.034		$   0.038		$   0.050		$   0.047		$   0.042		$   0.035		$   0.041		$   0.042		$   0.025		$   0.036		$   0.042		$   0.030		$   0.038

		Interest (total)		$   0.090		$   0.081		$   0.093		$   0.094		$   0.097		$   0.092		$   0.090		$   0.089		$   0.074		$   0.070		$   0.069		$   0.068		$   0.077		$   0.058		$   0.080

		GE Principal/maxisave		$   0.280		$   0.279		$   0.279		$   0.230		$   0.333		$   0.264		$   0.281		$   0.349		$   0.305		$   0.244		$   0.256		$   0.258		$   0.299		$   0.249		$   0.277

		Insurance		$   0.050		$   0.043		$   0.040		$   0.042		$   0.043		$   0.044		$   0.045		$   0.044		$   0.038		$   0.035		$   0.036		$   0.036		$   0.041		$   0.070		$   0.043

		Depreciation		$   0.280		$   0.277		$   0.279		$   0.263		$   0.267		$   0.270		$   0.280		$   0.274		$   0.236		$   0.217		$   0.227		$   0.215		$   0.247		$   0.548		$   0.279

		Administration		$   0.030		$   0.033		$   0.032		$   0.035		$   0.048		$   0.048		$   0.020		$   0.016		$   0.025		$   0.025		$   0.018		$   0.035		$   0.029		$   0.061		$   0.033

		Misc employee expense		$   0.030		$   0.034		$   0.025		$   0.036		$   0.037		$   0.041		$   0.033		$   0.025		$   0.023		$   0.031		$   0.042		$   0.025		$   0.040		$   0.046		$   0.034

		ACC		$   0.020		$   0.025		$   0.023		$   0.022		$   0.022		$   - 0		$   - 0		$   0.028		$   0.024		$   0.022		$   0.023		$   0.022		$   0.025		$   0.086		$   0.026

		Misc transport expense		$   0.020		$   0.010		$   0.006		$   0.015		$   0.006		$   0.015		$   0.010		$   0.006		$   0.011		$   0.009		$   0.021		$   0.005		$   0.008		$   0.011		$   0.010

		UTE/HYNSYT		$   0.020		$   0.014		$   0.019		$   0.017		$   0.016		$   0.005		$   0.022		$   0.015		$   0.011		$   0.014		$   0.014		$   0.016		$   0.014		$   0.003		$   0.014

		TOTAL		$   2.538		$   2.516		$   2.88		$   2.37		$   2.53		$   2.61		$   2.45		$   2.49		$   2.37		$   2.32		$   2.45		$   2.22		$   2.63		$   2.87		$   2.512

		less depreciation		$   2.258		$   2.239		$   2.60		$   2.11		$   2.27		$   2.34		$   2.17		$   2.22		$   2.13		$   2.11		$   2.23		$   2.00		$   2.38		$   2.32		$   2.233

						2009		APRIL		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH

		Data from MYOB				ave		%		%		%		%		%		%		%		%		%		%		%		%

		Fuel				15.2		17.6		18.7		14.2		17.4		13.9		15.8		13.6		13.7		14.7		14.2		14.2		14.3

		R&M				5.4		5.6		2.9		4.6		6.5		7.2		3.7		5.3		5.8		3.6		6.1		8.0		5.2

		Tyres				1.6		2.2		3.8		0.8		2.2		0.6		1.0		0.9		0.9		0.7		1.2		3.3		2.0

		RUC				19.9		21.5		20.3		18.9		23.6		17.2		19.0		19.7		18.9		20.5		17.4		20.9		20.8

		vehicle registration				0.1		0.0		0.0		0.1		0.1		0.1		0.1		0.0		0.2		0.1		0.0		0.1		0.2

		compliance test/inspect				0.5		1.0		1.1		0.0		0.3		0.6		1.2		0.2		0.5		0.3		0.0		0.8		0.1

		delivery hose				0.1		0.0		0.4		0.0		0.0		0.0		0.1		0.1		0.2		0.1		0.0		0.0		0.0

		toll charges				0.2		0.2		0.2		0.2		0.2		0.2		0.2		0.2		0.2		0.2		0.2		0.2		0.2

		WAGE (operator)				25.1		39.9		24.4		19.3		31.7		20.7		28.2		20.0		19.6		27.7		19.7		24.1		25.7

		Relief operator				0.2		0.1		0.2		0.2		0.1		0.1		0.2		0.4		0.1		0.2		0.5		0.4		0.3

		Operator accom/meals				0.2		0.5		0.2		0.2		0.1		0.2		0.0		0.2		0.1		0.8		0.1		0.2		0.3

		SALARY (management)				2.9		6.8		5.6		4.6		4.3		2.4		3.4		1.6		1.0		1.5		1.1		1.3		1.3

		Management expenses				1.7		1.6		1.9		1.9		2.3		1.7		1.6		1.6		1.6		1.1		1.5		1.7		1.3

		Interest (total)				3.5		4.3		4.6		3.8		4.5		3.5		4.0		2.9		2.8		2.9		2.8		3.1		2.4

		Insurance				1.8		1.8		2.1		1.7		2.1		1.8		2.0		1.5		1.4		1.5		1.5		1.7		2.9

		Depreciation				11.8		13.0		12.9		10.4		13.1		11.0		12.4		9.9		8.5		9.4		8.8		10.1		22.6

		Administration				1.4		1.5		1.7		1.9		2.3		0.8		0.7		1.0		1.0		0.8		1.4		1.2		2.5

		Misc employee expense				1.4		1.1		1.9		1.5		2.0		1.3		1.1		0.9		1.7		1.0		1.0		1.7		1.9

		ACC				1.0		1.1		1.1		0.9		0.0		0.0		1.2		0.9		0.9		1.0		0.9		1.0		3.5

		Misc transport expense				0.4		0.3		0.7		0.1		0.8		0.4		0.3		0.4		0.3		0.9		0.2		0.3		0.3

		UTE/HYNSYT				0.6		0.9		0.9		0.6		0.2		0.9		0.7		0.4		0.6		0.6		0.7		0.5		0.2

		Kilometers				2009		APRIL		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH

		Gull						136,618		151,350		144,805		142,293		139,681		133,107		149,163		145,395		171,814		170,150		154,173		181,923		1,820,472

		Other						6,527		688		5,242		5,903		3,080		12,865		20,329		38,528		4,552		15,833		7,445		9,589		130,581

		TOTAL PER MONTH						143,145		152,038		150,047		148,196		142,761		145,972		169,492		183,923		176,366		185,983		161,618		191,512		1,951,053

		Litres				check KM		143,145		152,038		150,047		148,196		142,761		145,972		169,492		183,923		176,366		185,983		161,618		191512		1,951,053

		Gull						10,386,568		11,699,614		10,966,630		11,093,675		10,600,787		10,286,494		11,985,012		11,316,571		13,582,791		13,771,378		12,269,053		14,273,994		142,232,567

		Other

		Revenue Gull						$   287,708.00		$   302,147.66		$   375,576.35		$   278,508.96		$   355,969.39		$   287,394.00		$   360,910.00		$   350,471.00		$   413,257.00		$   409,444.00		$   374,349.00		$   438,325.00

								notes

								April		wages - $11,580 correction for PAYE payable journal entry																180000000

								December		wages - final pay / holiday pay R Hutt																35000

								March		Depreciation adjustment																5142.8571428571

								March		MV insurance April included with March

								March		ACC adjustment for 12 payment period

								March		promotional expenses in admin cost for 10 year function

		ITEM		%

		Wages		24.5

		RUC		19.9

		Fuel		15.0

		Depreciation		11.8

		R&M		5.4

		Interest		3.4

		Salary		2.7

		Insurance		1.8

		Tyres		2.0

		Mgmt exp.		1.7

		Misc employee exp.		1.4

		Administration		1.4

		ACC		1.0

		UTE/HYNSYT		0.6

		compliance		0.5

		Misc transport exp.		0.4

		Accom/meals		0.2

		Relief operator		0.2

		toll charges		0.2

		delivery hose		0.1

		vehicle registration		0.1
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MYOB KPI COST

		



Totla KM

Wages

RUC

Fuel

Major Cost of Sales & KM April 2009 - March 2010



productivity & utilisation

		



Total Litres (Gull) Delivered April 2009 - March 2010



TRUCK cost per month

		



%

operating % cost analysis YE 31 March 2010



phone usage

		OPERATOR PRODUCTIVITY & FLEET UTILISATION

		April 2009 - March 2010																6

				April		May		June		July		August		September		October		November		December		January		February		March

		TOTAL SHIFTS / MONTH (9 TLL/Gull)		540		558		540		558		558		540		558		540		558		558		504		558

		TOTAL SHIFTS / MONTH (5 Gull) (6 Gull - Nov)		300		310		300		310		310		300		310		360		372		372		336		372

		TLL shifts		284		260		252		253		236		249		304		310		309		332		282		338

		% fleet utilisation TLL		52.6%		46.6%		46.7%		45.3%		42.3%		46.1%		54.5%		57.4%		55.4%		59.5%		56.0%		60.6%

		GULL shifts		212		257		242		238		229		223		256		250		300		299		270		318

		% fleet utilisation GULL		70.7%		82.9%		80.7%		76.8%		73.9%		74.3%		82.6%		69.4%		80.6%		80.4%		80.4%		85.5%

		Wages (excluding annual leave)		$   68,625		$   85,584		$   68,507		$   69,530		$   80,707		$   63,247		$   80,716		$   110,295		$   82,234		$   100,260		$   87,083		$   84,672

		Management salaries		$   13,654		$   21,625		$   12,635		$   6,115		$   9,904		$   8,635		$   4,750		$   6,154		$   5,000		$   6,000		$   5,000		$   5,000

		Relief operator expense		$   203		$   621		$   635		$   324		$   203		$   525		$   1,667		$   703		$   257		$   1,526		$   1,557		$   1,580

		Operator wages (incl REST)		$   68,625		$   85,584		$   68,507		$   69,530		$   80,707		$   63,247		$   80,716		$   110,295		$   82,234		$   100,260		$   87,083		$   84,672

		Total operator wages including relief		$   68,828		$   86,205		$   69,142		$   69,854		$   80,910		$   63,772		$   82,383		$   110,998		$   82,491		$   101,786		$   88,640		$   86,252

		Gull KM		136618		151350		144805		142293		139681		133107		149163		145395		171814		170150		154173		181923

		Other KM		6527		688		5242		5903		3080		12865		20329		38528		4552		15833		7445		9589

		Total KM		143145		152038		150047		148196		142761		145972		169492		183923		176366		185983		161618		191512

		c/km management		0.095		0.142		0.084		0.041		0.069		0.059		0.028		0.033		0.028		0.032		0.031		0.026

		c/km operators		0.481		0.567		0.461		0.471		0.567		0.437		0.486		0.604		0.468		0.547		0.548		0.450

		total HR paid, operators ($wages / $24/hr)		2868		3592		2881		2911		3371		2657		3433		4625		3437		4241		3693		3594

		total HR driving (Total Km / 70Km/hr)		2045		2172		2144		2117		2039		2085		2421		2627		2520		2657		2309		2736

		Difference		823		1420		737		793		1332		572		1011		1997		918		1584		1385		858

		% PRODUCTIVITY		71.3%		60.5%		74.4%		72.7%		60.5%		78.5%		70.5%		56.8%		73.3%		62.6%		62.5%		76.1%

		% time other activities		28.7%		39.5%		25.6%		27.3%		39.5%		21.5%		29.5%		43.2%		26.7%		37.4%		37.5%		23.9%

		Other activities include:

		Washing

		Workshop

		pre-checks

		delays / detours

		bunker standby
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phone usage

		



TLL total fleet

Gull fleet

fleet utilisation April 2009 - March 2010



GE finance

		



KM Total

KM Gull

KM Other

KM

Monthly KM April 2009 - March 2010



annual leave

		



productivity



delivery cost

		



operator cost $/km (excluding leave)



cost analysis

		



TLL total fleet

Gull fleet

fleet utilisation April 2009 - March 2010



						april				may				june				july				august				september				october				november				december				january				february				march

				KM		26419				23946				27005				19430				20986				19804				28823				25079				27659				27533				23784				26492				296960

		TLL1		fuel		$   12,253		$   0.46		$   11,344		$   0.47		$   11,050		$   0.41		$   7,753		$   0.40		$   7,975		$   0.38		$   7,126		$   0.36		$   10,834		$   0.38		$   9,648		$   0.38		$   11,124		$   0.40		$   9,761		$   0.35		$   9,353		$   0.39		$   10,702

				R&M		$   1,968		$   0.07		$   1,029		$   0.04		$   2,957		$   0.11		$   3,682		$   0.19		$   3,700		$   0.18		$   2,244		$   0.11		$   5,191		$   0.18		$   3,625		$   0.14		$   311		$   0.01		$   3,999		$   0.15		$   5,599		$   0.24		$   3,694

				compliance		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   166		$   0.01		$   90		$   0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   166		$   0.01		$   - 0

				Tyres		$   288		$   0.01		$   25		$   0.00		$   25		$   0.00		$   50		$   0.00		$   25		$   0.00		$   28		$   0.00		$   2,835		$   0.10		$   43		$   0.00		$   25		$   0.00		$   58		$   0.00		$   6,489		$   0.27		$   - 0

				RUC		$   7,283		$   0.28		$   4,370		$   0.18		$   9,327		$   0.35		$   5,826		$   0.30		$   4,379		$   0.21		$   5,208		$   0.26		$   9,159		$   0.32		$   8,123		$   0.32		$   9,373		$   0.34		$   7,811		$   0.28		$   7,811		$   0.33		$   9,373

		H679A		R&M		$   389		$   0.01		$   321		$   0.01		$   301		$   0.01		$   155		$   0.01		$   897		$   0.04		$   152		$   0.01		$   409		$   0.01		$   1,076		$   0.04		$   86		$   0.00		$   378		$   0.01		$   1,350		$   0.06		$   1,671

				compliance								$   - 0		$   - 0		$   - 0		$   124		$   0.01		$   - 0		$   - 0		$   186		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   124		$   0.01		$   - 0

				Tyres		$   2,209		$   0.08				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   143		$   0.01		$   1,014		$   0.05		$   - 0		$   - 0		$   2,028		$   0.08		$   20		$   0.00		$   2,118		$   0.08		$   1,008		$   0.04		$   1,008

				RUC		$   3,104		$   0.12		$   2,483		$   0.10		$   3,725		$   0.14		$   2,483		$   0.13		$   2,242		$   0.11		$   2,116		$   0.11		$   3,722		$   0.13		$   3,104		$   0.12		$   4,346		$   0.16		$   3,601		$   0.13		$   3,725		$   0.16		$   4,346

		TOTAL				$   27,494				$   19,572				$   27,385				$   20,073				$   19,527				$   18,164				$   32,150				$   27,647				$   25,285				$   27,726				$   35,625				$   30,794				$   311,442

		TLL2		KM		10033				14188				13468				12679				14090				13457				12601				14585				12733				15803				12037				13844				159518

				fuel		$   3,515		$   0.35		$   5,063		$   0.36		$   4,414		$   0.33		$   4,625		$   0.36		$   4,995		$   0.35		$   4,688		$   0.35		$   4,571		$   0.36		$   4,399		$   0.30		$   3,716		$   0.29		$   4,869		$   0.31		$   3,516		$   0.29		$   4,556

				R&M		$   3,231		$   0.32		$   263		$   0.02		$   273		$   0.02		$   4,189		$   0.33		$   2,454		$   0.17		$   1,249		$   0.09		$   5,126		$   0.41		$   3,027		$   0.21		$   1,385		$   0.11		$   242		$   0.02		$   1,365		$   0.11		$   489

				compliance								$   - 0		$   - 0		$   - 0		$   133		$   0.01		$   223		$   0.02		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   133		$   0.01		$   - 0

				Tyres		$   25		$   0.00				$   - 0		$   36		$   0.00		$   - 0		$   - 0		-$   38		$   (0.00)		$   - 0		$   - 0		$   43		$   0.00		$   - 0		$   - 0		$   54		$   0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				RUC		$   3,469		$   0.35		$   3,469		$   0.24		$   5,203		$   0.39		$   5,555		$   0.44		$   5,203		$   0.37		$   3,469		$   0.26		$   3,617		$   0.29		$   5,649		$   0.39		$   3,766		$   0.30		$   5,649		$   0.36		$   4,897		$   0.41		$   4,170

		360K		R&M		$   1,952		$   0.19		$   343		$   0.02		$   453		$   0.03		$   385		$   0.03		$   644		$   0.05		$   41		$   0.00		$   340		$   0.03		$   71		$   0.00		$   719		$   0.06		$   36		$   0.00		$   313		$   0.03		$   229

				compliance								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   204		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   114		$   0.01		$   - 0

				Tyres				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   696		$   0.05		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   36		$   0.00		$   - 0		$   - 0		$   2,088		$   0.17		$   - 0

				RUC		$   1,471		$   0.15		$   2,207		$   0.16		$   2,357		$   0.18		$   1,914		$   0.15		$   2,207		$   0.16		$   1,471		$   0.11		$   2,351		$   0.19		$   1,471		$   0.10		$   1,914		$   0.15		$   1,914				$   2,207		$   0.18		$   1,471

		TOTAL				$   13,663				$   11,345				$   12,736				$   16,801				$   16,588				$   10,918				$   16,048				$   14,617				$   11,590				$   12,710				$   14,633				$   10,915				$   162,564

		TLL3		KM		13971				14707				12163				10088				14351				12014				16524				13762				12953				13308				13526				16437				163804

				fuel		$   4,607		$   0.33		$   4,282		$   0.29		$   4,505		$   0.37		$   3,342		$   0.33		$   4,691		$   0.33		$   3,685		$   0.31		$   5,006		$   0.30		$   4,338		$   0.32		$   4,029		$   0.31		$   4,366		$   0.33		$   4,409		$   0.33		$   5,258

				R&M		$   549		$   0.04		$   638		$   0.04		$   2,247		$   0.18		$   4,423		$   0.44		$   403		$   0.03		$   1,104		$   0.09		$   1,174		$   0.07		$   1,833		$   0.13		$   212		$   0.02		$   2,520		$   0.19		$   1,200		$   0.09		$   494

				compliance								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   90		$   0.01		$   - 0		$   - 0		$   133		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Tyres		$   25		$   0.00				$   - 0		$   25		$   0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   25		$   0.00		$   - 0		$   - 0		$   256		$   0.02		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				RUC		$   5,203		$   0.37		$   3,469		$   0.24		$   5,203		$   0.43		$   3,469		$   0.34		$   5,203		$   0.36		$   3,469		$   0.29		$   7,232		$   0.44		$   3,766		$   0.27		$   3,765		$   0.29		$   3,390		$   0.25		$   5,649		$   0.42		$   5,649

		3220Z		R&M		$   269		$   0.02		$   125		$   0.01		$   150		$   0.01		$   791		$   0.08		$   432		$   0.03		$   54		$   0.00		$   201		$   0.01		$   1,191		$   0.09		$   36		$   0.00		$   684		$   0.05		$   5,781		$   0.43		$   170

				compliance								$   - 0		$   - 0		$   - 0		$   114		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   396		$   0.02		$   - 0		$   - 0		$   141		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Tyres				$   - 0				$   - 0		$   1,840		$   0.15		$   2,403		$   0.24		$   716		$   0.05		$   - 0		$   - 0		$   - 0		$   - 0		$   36		$   0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				RUC		$   2,207		$   0.16		$   1,471		$   0.10		$   1,914		$   0.16		$   736		$   0.07		$   405		$   0.03		$   1,618		$   0.13		$   2,940		$   0.18		$   1,471		$   0.11		$   2,061		$   0.16		$   1,471		$   0.11		$   2,207		$   0.16		$   2,207

		TOTAL				$   12,860				$   9,985				$   15,884				$   15,278				$   11,850				$   9,955				$   17,039				$   12,891				$   10,377				$   12,431				$   19,246				$   13,778				$   161,574

		TLL4		KM		9461				14692				15962				14495				14629				14493				18827				15875				14198				16914				15487				17083				182116

				fuel		$   3,709		$   0.39		$   6,011		$   0.41		$   5,649		$   0.35		$   4,980		$   0.34		$   4,985		$   0.34		$   4,671		$   0.32		$   5,753		$   0.31		$   5,442		$   0.34		$   4,742		$   0.33		$   5,437		$   0.32		$   5,342		$   0.34		$   5,656

				R&M		$   770		$   0.08		$   284		$   0.02		$   582		$   0.04		$   75		$   0.01		$   2,417		$   0.17		$   82		$   0.01		$   915		$   0.05		$   231		$   0.01		$   936		$   0.07		$   187		$   0.01		$   293		$   0.02		$   1,590

				compliance								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   133		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   133

				Tyres				$   - 0		$   25		$   0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   25		$   0.00				$   - 0		$   25		$   0.00		$   - 0		$   - 0		$   18		$   0.00		$   50		$   0.00		$   - 0		$   - 0		$   - 0

				RUC		$   3,441		$   0.36		$   5,203		$   0.35		$   5,203		$   0.33		$   5,203		$   0.36		$   4,856		$   0.33		$   3,469		$   0.24		$   5,349		$   0.28		$   7,532		$   0.47		$   3,766		$   0.27		$   7,532		$   0.45		$   5,649		$   0.36		$   5,649

		4559S		R&M		$   33		$   0.00		$   85		$   0.01		$   789		$   0.05		$   33		$   0.00		$   629		$   0.04		$   72		$   0.00		$   87		$   0.00		$   - 0		$   - 0		$   1,382		$   0.10		$   467		$   0.03		$   2,800		$   0.18		$   1,740

				compliance								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   132		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   2,009		$   0.13		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   113

				Tyres				$   - 0		$   43		$   0.00		$   - 0		$   - 0		$   36		$   0.00		$   61		$   0.00		$   696		$   0.05		$   716		$   0.04		$   - 0		$   - 0		$   - 0		$   - 0		$   348		$   0.02		$   - 0		$   - 0		$   696

				RUC		$   1,471		$   0.16		$   2,207		$   0.15		$   2,207		$   0.14		$   2,207		$   0.15		$   2,207		$   0.15		$   1,471		$   0.10		$   2,940		$   0.16		$   2,943		$   0.19		$   1,471		$   0.10		$   2,796		$   0.17		$   2,207		$   0.14		$   2,207

		TOTAL				$   9,424				$   13,858				$   14,430				$   12,534				$   15,445				$   10,461				$   15,785				$   18,157				$   12,315				$   16,817				$   16,291				$   17,784				$   173,301

		TLL5		KM		15198				18452				17945				22940				20297				19863				17681				26660				25280				21116				17523				20732				243687

				fuel		$   4,760		$   0.31		$   6,542		$   0.35		$   6,139		$   0.34		$   7,684		$   0.33		$   6,640		$   0.33		$   6,365		$   0.32		$   5,938		$   0.34		$   8,509		$   0.32		$   10,657		$   0.42		$   7,393		$   0.35		$   5,300		$   0.30		$   6,829

				R&M		$   1,156		$   0.08		$   892		$   0.05		$   5,622		$   0.31		$   589		$   0.03		$   3,465		$   0.17		$   1,226		$   0.06		$   1,612		$   0.09		$   4,299		$   0.16		$   1,237		$   0.05		$   1,277		$   0.06		$   1,347		$   0.08		$   2,612

				compliance		$   151		$   0.01				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   90		$   0.00		$   178		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Tyres		$   189		$   0.01				$   - 0		$   25		$   0.00		$   25		$   0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   138		$   0.01		$   - 0		$   - 0		$   291		$   0.01		$   18		$   0.00		$   4,879

				RUC		$   5,203		$   0.34		$   5,203		$   0.28		$   6,937		$   0.39		$   8,671		$   0.38		$   5,203		$   0.26		$   6,591		$   0.33		$   5,349		$   0.30		$   9,418		$   0.35		$   9,819		$   0.39		$   5,649		$   0.27		$   7,532		$   0.43		$   7,532

		4558S		R&M		$   270		$   0.02		$   455		$   0.02		$   68		$   0.00		$   42		$   0.00		$   773		$   0.04		$   41		$   0.00		$   574		$   0.03		$   2,970		$   0.11		$   209		$   0.01		$   140		$   0.01		$   1,059		$   0.06		$   - 0

				compliance		$   114		$   0.01				$   - 0		$   - 0		$   - 0		$   90		$   0.00		$   - 0		$   - 0		$   2,884		$   0.15		$   176		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Tyres				$   - 0				$   - 0		$   956		$   0.05		$   43		$   0.00		$   43		$   0.00		$   1,417		$   0.07		$   696		$   0.04		$   696		$   0.03		$   696		$   0.03		$   143		$   0.01		$   98		$   0.01		$   - 0

				RUC		$   2,207		$   0.15		$   2,207		$   0.12		$   2,943		$   0.16		$   3,679		$   0.16		$   2,207		$   0.11		$   2,943		$   0.15		$   2,940		$   0.17		$   3,679		$   0.14		$   3,679		$   0.15		$   2,207		$   0.10		$   2,796		$   0.16		$   2,943

		TOTAL				$   14,050				$   15,299				$   22,690				$   20,823				$   18,331				$   21,557				$   17,463								$   26,297				$   17,100				$   18,150				$   24,795				$   216,555

		TLL6		KM		13930				16453				14968				13199				14040				12492				13220				19947				17666				17595				11171				17492				182173

				fuel		$   4,059		$   0.29		$   5,062		$   0.31		$   4,520		$   0.30		$   4,122		$   0.31		$   4,628		$   0.33		$   4,328		$   0.35		$   5,374		$   0.41		$   7,814		$   0.39		$   6,128		$   0.35		$   6,314		$   0.36		$   3,626		$   0.32		$   5,799

				R&M		$   1,236		$   0.09		$   772		$   0.05		$   1,568		$   0.10		$   1,379		$   0.10		$   2,887		$   0.21		$   850		$   0.07		$   1,369		$   0.10		$   886		$   0.04		$   130		$   0.01		$   678		$   0.04		$   2,760		$   0.25		$   1,392

				compliance								$   - 0		$   - 0		$   - 0		$   223		$   0.02		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   151		$   0.01		$   - 0

				Tyres		$   25		$   0.00				$   - 0		$   - 0		$   - 0		$   1,582		$   0.12		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   114		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				RUC		$   3,469		$   0.25		$   5,203		$   0.32		$   5,203		$   0.35		$   5,558		$   0.42		$   3,411		$   0.24		$   1,910		$   0.15		$   3,766		$   0.28		$   5,649		$   0.28		$   5,649		$   0.32		$   5,649		$   0.32		$   3,766		$   0.34		$   5,273

		1634R		R&M		$   91		$   0.01		$   841		$   0.05		$   177		$   0.01		$   66		$   0.01		$   2,320		$   0.17		$   536		$   0.04		$   427		$   0.03		$   103		$   0.01		$   501		$   0.03		$   2,524		$   0.14		$   668		$   0.06		$   535

				compliance								$   - 0		$   - 0		$   - 0		$   114		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   114		$   0.01		$   - 0

				Tyres		$   25		$   0.00				$   - 0		$   - 0		$   - 0		$   696		$   0.05		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,392		$   0.07		$   - 0		$   - 0		$   714		$   0.04		$   - 0		$   - 0		$   - 0

				RUC		$   1,471		$   0.11		$   2,207		$   0.13		$   1,914		$   0.13		$   1,768		$   0.13		$   2,207		$   0.16		$   1,471		$   0.12		$   1,471		$   0.11		$   2,503		$   0.13		$   2,207		$   0.12		$   1,178		$   0.07		$   1,471		$   0.13		$   2,207

		TOTAL				$   10,376				$   14,085				$   13,382				$   15,508				$   15,453				$   9,095				$   12,407				$   18,461				$   14,615				$   17,057				$   12,556				$   15,206				$   168,201

		TLL7		KM		16059				14773				13975				15780				14040				13921				23659				27348				10556				23440		Note 10 & 7		20136		Note 10 & 7		20514				214201

				fuel		$   6,161		$   0.38		$   5,634		$   0.38		$   5,460		$   0.39		$   5,680		$   0.36		$   5,282		$   0.38		$   5,482		$   0.39		$   7,696		$   0.33		$   9,953		$   0.36		$   4,296		$   0.41		$   8,436		$   0.36		$   6,858		$   0.34		$   7,358

				R&M		$   2,206		$   0.14		$   819		$   0.06		$   188		$   0.01		$   1,049		$   0.07		$   956		$   0.07		$   80		$   0.01		$   1,064		$   0.04		$   1,669		$   0.06		$   1,728		$   0.16		-$   441		$   (0.02)		$   30		$   0.00		$   270

				compliance		$   - 0		$   - 0		$   90		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   164		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Tyres		$   861		$   0.05				$   - 0		$   - 0		$   - 0		$   25		$   0.00		$   - 0		$   - 0		$   53		$   0.00		$   18		$   0.00		$   43		$   0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				RUC		$   5,203		$   0.32		$   5,203		$   0.35		$   5,203		$   0.37		$   5,203		$   0.33		$   5,203		$   0.37		$   3,469		$   0.25		$   9,114		$   0.39		$   10,549		$   0.39		$   3,766		$   0.36		$   5,649		$   0.24		$   8,851		$   0.44		$   7,532

		C752S		R&M		$   242		$   0.02		$   529		$   0.04		$   65		$   0.00		$   277		$   0.02		$   102		$   0.01		$   36		$   0.00		$   1,056		$   0.04		$   1,525		$   0.06		$   1,002		$   0.09		$   124		$   0.01		$   1,103		$   0.05		$   1,128

				compliance		$   - 0		$   - 0		$   90		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   145		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   133		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Tyres		$   956		$   0.06				$   - 0		$   - 0		$   - 0		$   89		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,412		$   0.05		$   1,412		$   0.13		$   739		$   0.03		$   128		$   0.01		$   - 0

				RUC		$   2,207		$   0.14		$   2,213		$   0.15		$   2,210		$   0.16		$   2,207		$   0.14		$   2,207		$   0.16		$   1,471		$   0.11		$   3,676		$   0.16		$   4,414		$   0.16		$   2,207		$   0.21		$   2,943		$   0.13		$   2,943		$   0.15		$   3,532

		TOTAL				$   17,836				$   14,578				$   13,126				$   14,530				$   13,750				$   10,900				$   22,624				$   29,565				$   14,544				$   17,450				$   19,913				$   19,820				$   208,636

		TLL8		KM		16756				12785				13583				14015				10487				13907				13889				16272				21047				25678				25911				18938				203268

				fuel		$   5,401		$   0.32		$   4,481		$   0.35		$   4,450		$   0.33		$   4,574		$   0.33		$   3,161		$   0.30		$   4,622		$   0.33		$   4,337		$   0.31		$   4,843		$   0.30		$   7,358		$   0.35		$   7,746		$   0.30		$   7,406		$   0.29		$   6,246

				R&M		$   743		$   0.04		$   878		$   0.07		$   554		$   0.04		$   695		$   0.05		$   1,728		$   0.16		$   1,235		$   0.09		$   348		$   0.03		$   486		$   0.03		$   361		$   0.02		$   1,441		$   0.06		$   2,378		$   0.09		$   1,221

				compliance		$   90		$   0.01				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   133		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   147		$   0.01		$   - 0

				Tyres		$   - 0		$   - 0		$   50		$   0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   132		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   288		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   1,015

				RUC		$   5,549		$   0.33		$   5,203		$   0.41		$   3,128		$   0.23		$   5,203		$   0.37		$   3,469		$   0.33		$   4,569		$   0.33		$   5,349		$   0.39		$   5,273		$   0.32		$   9,415		$   0.45		$   7,156		$   0.28		$   7,532		$   0.29		$   7,532

		E639N		R&M		$   510		$   0.03		$   308		$   0.02		$   106		$   0.01		$   690		$   0.05		$   107		$   0.01		$   1,047		$   0.08		$   608		$   0.04		$   422		$   0.03		$   52		$   0.00		$   421		$   0.02		$   922		$   0.04		$   36

				compliance		$   2,757		$   0.16				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   114		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   114		$   0.00		$   - 0

				Tyres		$   - 0		$   - 0		$   1,038		$   0.08		$   - 0		$   - 0		$   - 0		$   - 0		$   1,448		$   0.14		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,432		$   0.07		$   - 0		$   - 0		$   1,410		$   0.05		$   43

				RUC		$   2,650		$   0.16		$   2,207		$   0.17		$   1,471		$   0.11		$   2,207		$   0.16		$   3,027		$   0.29		$   1,768		$   0.13		$   2,058		$   0.15		$   2,207		$   0.14		$   3,386		$   0.16		$   2,943		$   0.11		$   2,943		$   0.11		$   2,943

		TOTAL				$   17,700				$   14,165				$   9,709				$   13,369				$   13,319				$   13,241				$   12,700				$   13,231				$   22,292				$   19,707				$   22,852				$   19,036				$   191,321

		TLL9		KM		21318				22042				20978				25570				19841				26021				24268				24395				25079				24596				22043				25763				281914

				fuel		$   9,680		$   0.45		$   9,546		$   0.43		$   8,319		$   0.40		$   9,995		0.39		$   8,394		$   0.42		$   9,998		$   0.38		$   8,920		$   0.37		$   9,333		$   0.38		$   10,158		$   0.41		$   10,107		$   0.41		$   10,482		$   0.48		$   10,400

				R&M		$   781		$   0.04		-$   236		$   (0.01)		$   1,045		$   0.05		$   521		0.02		$   1,938		$   0.10		$   1,083		$   0.04		$   1,150		$   0.05		$   507		$   0.02		$   783		$   0.03		$   956		$   0.04		$   1,321		$   0.06		$   2,432

				compliance		$   - 0		$   - 0		$   148		$   0.01		$   - 0		$   - 0		$   - 0		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   148		$   0.01		$   - 0		$   - 0		$   130		$   0.01		$   - 0		$   - 0		$   - 0

				Tyres		$   2,691		$   0.13		$   2,716		$   0.12		$   125		$   0.01		$   1,842		0.07		$   - 0		$   - 0		$   279		$   0.01		$   - 0		$   - 0		$   2,229		$   0.09		$   144		$   0.01		$   20		$   0.00		$   168		$   0.01		$   163

				RUC		$   7,283		$   0.34		$   5,826		$   0.26		$   5,826		$   0.28		$   7,283		0.28		$   7,283		$   0.37		$   7,280		$   0.28		$   6,252		$   0.26		$   6,252		$   0.26		$   5,649		$   0.23		$   7,811		$   0.32		$   7,811		$   0.35		$   9,373

		M781P		R&M		$   66		$   0.00		$   33		$   0.00		$   358		$   0.02		$   86		0.00		$   117		$   0.01		$   36		$   0.00		$   400		$   0.02		$   338		$   0.01		$   154		$   0.01		$   137		$   0.01		$   185		$   0.01		$   329

				compliance		$   - 0		$   - 0		$   124		$   0.01		$   - 0		$   - 0		$   - 0		- 0		$   84		$   0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   254		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Tyres		$   - 0		$   - 0				$   - 0		$   79		$   0.00		$   - 0		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   36		$   0.00		$   - 0		$   - 0		$   1,201		$   0.05		$   - 0		$   - 0		$   1,008

				RUC		$   3,170		$   0.15		$   2,483		$   0.11		$   2,483		$   0.12		$   2,860		0.11		$   3,104		$   0.16		$   3,101		$   0.12		$   2,483		$   0.09		$   3,104		$   0.13		$   2,483		$   0.10		$   2,483		$   0.10		$   2,483		$   0.11		$   2,733

		TOTAL				$   23,671				$   20,640				$   18,235				$   22,587				$   20,920				$   21,777				$   19,205				$   22,201				$   19,371				$   22,845				$   22,450				$   26,438				$   260,340

		TLL10		KM																																		9195												14217				23412

		total km				143145				152038				150047				148196				142761				145972				169492				183923				176366				185983				161618				191512				1,951,053		1,951,053

		total $				$   147,074				$   133,527				$   147,577				$   151,503				$   145,183				$   126,068				$   165,421				$   156,770				$   156,686				$   163,843				$   181,716				$   178,566

		TLL1		296,960

		TLL2		159,518

		TLL3		163,804

		TLL4		182,116

		TLL5		243,687

		TLL6		182,173

		TLL7		214,201

		TLL8		203,268

		TLL9		281,914

		TLL10		46,634
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KM

Total KM 
(31 March 2010)



		talk zone zero

				april		may		june		july		august		september		october		november		december		january		february		march

		TLL1		181		182		401		168		179		213		380		330				184		397		503

		TLL2		90		230		272		342		202		274		115		103				91		97		280

		TLL3		103		68		67		131		89		23		114		103				79		149		214

		TLL4		58		47		60		44		160		42		111		101				57		135		298

		TLL5		170		101		234		358		177		303		261		348				179		271		359

		TLL6		105		56		196		76		86		100		357		144				222		182		366

		TLL7		372		530		1309		868		511		1244		661		738				302		590		587

		TLL8		138		70		206		130		60		154		539		424				417		393		605

		TLL9		59		138		216		297		178		199		426		463				560		524		799

				1276		1422		2961		2414		1642		2552		2964		2754		0		2091		2738		4011





		



april

may

june

july

august

sept

oct

nov

dec

jan

feb

march

minutes

TZZ phone usage per month



								months		month		month		year				principal		principal		principal

				year		KM		term		run		remain		12				calc		june		difference		july		aug		sept		oct		nov		dec		jan		feb		march

		TLL1		2006				45		13		32		2.7		$   130,269		4,070.91		3,495.00		575.91

		TLL2						0		0		0		0.0

		TLL3		2006				33		13		20		1.7		$   63,851		3,192.55		2,819.00		373.55		$   20,000				$   20,000				$   10,000

		TLL4		2008				52		13		39		3.3		$   190,781		4,891.82		4,109.00		782.82

		TLL5		2006				21		13		8		0.7		$   32,154		4,019.25		3,467.00		552.25

		TLL6		2006				27		13		14		1.2		$   48,832		3,488.00		3,088.00		400.00				$   10,000				$   10,000				$   10,000				$   10,000

		TLL7		2008				60		13		47		3.9		$   243,973		5,190.91		4,243.00		947.91

		TLL8		2007				33		10		23		1.9		$   90,568		3,937.74		3,527.00		410.74

		TLL9		2008				68		13		55		4.6		$   298,572		5,428.58		4,312.00		1,116.58

		TLL10						0		0		0		0.0								- 0

		360K		1998				57		13		44		3.7		$   50,989		1,158.84		957.00		201.84

		1634R		2000				57		13		44		3.7		$   65,557		1,489.93		1,231.00		258.93

		3220Z		2002				57		13		44		3.7		$   72,841		1,655.48		1,367.00		288.48

		4558S		2000				57		13		44		3.7		$   65,557		1,489.93		1,231.00		258.93

		4559S		2000				57		13		44		3.7		$   65,557		1,489.93		1,231.00		258.93

		C752S		2004				57		13		44		3.7		$   97,791		2,222.52		1,836.00		386.52

		E639N		2005				57		13		44		3.7		$   112,904		2,566.00		2,119.00		447.00

		H679A		2006				57		13		44		3.7		$   131,275		2,983.52		2,464.00		519.52

		M781P		2008				68		13		55		4.6		$   223,850		4,070.00		3,233.00		837.00

		D643T		2004				48		5		43		3.6		$   125,095		2,909.19		2,527.00		382.19

		TRZLQD						29		13		16		1.3		$   18,548		1,159.25		18,548.00
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		Annual leave entitlement balances

		AIM		< $    30,000		120				15%				85%						Annual Leave		Alt Leave

				value		total days		days		outstanding		days(-advance)		accured				JB		18		1

		1-Apr-09		$   70,400		218				43%				57%				Doug T		20		2

		1-May-09		$   56,500		185				40%				60%				Owen		18		5

		1-Jun-09		$   59,700		197				33%				67%				Ross		21		2

		1-Jul-09		$   57,600		187				37%				63%

		1-Aug-09		$   57,000		183				28%				72%

		1-Sep-09		$   54,000		170				20%				80%

		31-Mar-10		$   63,213		199		89		45%		111		56%
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						SEMI		QUAD		33000		2008

						rate $/km		rate $/km		l/delivery		volume		% delivered				% transport cost

						$   2.13		$   2.10		average				per region				per region

		LOCATION		trip KM		INCOME SEMI		INCOME QUAD		c/LITRE		litres

		REGION - NORTH										10570839		8.09%

		Whangarei		750		$   1,597.50		$   1,575.00		$   0.048						$508,121.01		13.10%

		REGION - AUCKLAND

		Whenuapai		470		$   1,001.10		$   987.00		$   0.030

		North shore / West		460		$   979.80		$   966.00		$   0.029		33495559		25.65%		$987,509.98		25.46%

		Central Auckland		440		$   937.20		$   924.00		$   0.028		8512986		6.52%		$240,066.21		6.19%

		South Auckland		400		$   852.00		$   840.00		$   0.026		28830340		22.07%		$739,105.08		19.06%

		JJ Richards		390		$   830.70		$   819.00		$   0.025

		Tuakau		350		$   745.50		$   735.00		$   0.022

		Smythes		300		$   639.00		$   630.00		$   0.019

		REGION - BAY OF PLENTY										18610450		14.25%

		Rotorua		150		$   319.50		$   315.00		$   0.010

		Whakatane		175		$   372.75		$   367.50		$   0.011

		Taneatua		200		$   426.00		$   420.00		$   0.013						$238,552.13		6.15%

		Tairua		320		$   681.60		$   672.00		$   0.021

		Mercury Bay		390		$   830.70		$   819.00		$   0.025

		REGION - WAIKATO										10871309		8.32%

		Norton Road		240		$   511.20		$   504.00		$   0.015						$167,220.50		4.31%

		Gavin Grain		230		$   489.90		$   483.00		$   0.015

		REGION - MANAWATU										9993184		7.65%

		Palmerston North		820		$   1,746.60		$   1,722.00		$   0.053						$525,187.24		13.54%

		Victoria Ave		820		$   1,746.60		$   1,722.00		$   0.053

		REGION - HAWKES BAY										6581705		5.04%

		Hastings		620		$   1,320.60		$   1,302.00		$   0.040						$261,533.02		6.74%

		Napier		600		$   1,278.00		$   1,260.00		$   0.038

		REGION - WAIRARAPA										3139579		2.40%

		Masterton		1050		$   2,236.50		$   2,205.00		$   0.067						$211,279.40		5.45%

												130605951		100%		$3,878,574.57		100%

		estimated transport cost		$/Km		rate

		($MM)				increase

		$   3.88		$   2.12		0.00%

		$   3.94		$   2.15		1.55%

		$   4.03		$   2.20		3.87%

		$   4.12		$   2.25		6.19%

		$   4.22		$   2.30		8.76%

		$   4.31		$   2.35		11.08%

		$   4.40		$   2.40		13.40%

		$   4.49		$   2.45		15.72%
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estimated cost ($MM)

rate per Km

transport cost



		ALL cost excluding GST		$/KM		$   2.13		$   2.10																TRIP COST		income - cost		TRIP COST		income - cost

				trip KM		INCOME SEMI		INCOME QUAD		time (inc. rest)		wage cost		wage + 30%		RUC semi		RUC quad		Diff Semi/Quad		Fuel cost		SEMI		SEMI		QUAD		QUAD		diff semi/quad

		Central Auckland		440		$   937.20		$   924.00		8		$   200.00		$   260.00		$   217.36		$   182.60		$   34.76		147.40		$   624.76		$   312.44		$   590.00		$   334.00		$   21.56

		Gavin Grain		230		$   489.90		$   483.00		5		$   125.00		$   162.50		$   113.62		$   95.45		$   18.17		77.05		$   353.17		$   136.73		$   335.00		$   148.00		$   11.27

		Hastings		620		$   1,320.60		$   1,302.00		10		$   250.00		$   325.00		$   306.28		$   257.30		$   48.98		207.70		$   838.98		$   481.62		$   790.00		$   512.00		$   30.38

		Masterton		1050		$   2,236.50		$   2,205.00		16		$   400.00		$   520.00		$   518.70		$   435.75		$   82.95		351.75		$   1,390.45		$   846.05		$   1,307.50		$   897.50		$   51.45

		Mercury Bay		390		$   830.70		$   819.00		7		$   175.00		$   227.50		$   192.66		$   161.85		$   30.81		130.65		$   550.81		$   279.89		$   520.00		$   299.00		$   19.11

		Napier		600		$   1,278.00		$   1,260.00		9		$   225.00		$   292.50		$   296.40		$   249.00		$   47.40		201.00		$   789.90		$   488.10		$   742.50		$   517.50		$   29.40

		North shore / west Auckland		460		$   979.80		$   966.00		9		$   225.00		$   292.50		$   227.24		$   190.90		$   36.34		154.10		$   673.84		$   305.96		$   637.50		$   328.50		$   22.54

		Norton Road		240		$   511.20		$   504.00		5		$   125.00		$   162.50		$   118.56		$   99.60		$   18.96		80.40		$   361.46		$   149.74		$   342.50		$   161.50		$   11.76

		Palmerston North		820		$   1,746.60		$   1,722.00		12.5		$   312.50		$   406.25		$   405.08		$   340.30		$   64.78		274.70		$   1,086.03		$   660.57		$   1,021.25		$   700.75		$   40.18

		Rotorua		150		$   319.50		$   315.00		3.5		$   87.50		$   113.75		$   74.10		$   62.25		$   11.85		50.25		$   238.10		$   81.40		$   226.25		$   88.75		$   7.35

		Smythes		300		$   639.00		$   630.00		6		$   150.00		$   195.00		$   148.20		$   124.50		$   23.70		100.50		$   443.70		$   195.30		$   420.00		$   210.00		$   14.70

		South Auckland		400		$   852.00		$   840.00		7		$   175.00		$   227.50		$   197.60		$   166.00		$   31.60		134.00		$   559.10		$   292.90		$   527.50		$   312.50		$   19.60

		Tairua		320		$   681.60		$   672.00		6		$   150.00		$   195.00		$   158.08		$   132.80		$   25.28		107.20		$   460.28		$   221.32		$   435.00		$   237.00		$   15.68

		Taneatua		200		$   426.00		$   420.00		3.5		$   87.50		$   113.75		$   98.80		$   83.00		$   15.80		67.00		$   279.55		$   146.45		$   263.75		$   156.25		$   9.80

		Tuakau		350		$   745.50		$   735.00		6		$   150.00		$   195.00		$   172.90		$   145.25		$   27.65		117.25		$   485.15		$   260.35		$   457.50		$   277.50		$   17.15

		Victoria Ave		820		$   1,746.60		$   1,722.00		12.5		$   312.50		$   406.25		$   405.08		$   340.30		$   64.78		274.70		$   1,086.03		$   660.57		$   1,021.25		$   700.75		$   40.18

		Whakatane		175		$   372.75		$   367.50		3		$   75.00		$   97.50		$   86.45		$   72.63		$   13.83		58.63		$   242.58		$   130.18		$   228.75		$   138.75		$   8.57

		Whangarei		750		$   1,597.50		$   1,575.00		12		$   300.00		$   390.00		$   370.50		$   311.25		$   59.25		251.25		$   1,011.75		$   585.75		$   952.50		$   622.50		$   36.75

		Whenuapai		470		$   1,001.10		$   987.00		9		$   225.00		$   292.50		$   232.18		$   195.05		$   37.13		157.45		$   682.13		$   318.97		$   645.00		$   342.00		$   23.03

		JJ Richards		390		$   830.70		$   819.00

		ave fuel economy (KM/Litre)		2.4										30% wage cost included

		AGO rate  X-Gull excl.GST		$   0.8040										washing

		fuel rate $ / km		$   0.3350										delays

		RUC semi (c/KM)  excl. GST		$   0.494										split loads

		RUC Quad (c/KM) excl. GST		$   0.415										pre-check

		average wage hourly rate		$   25.00										bunker standby

														workshop time

				inc. GST		KM purchased				excluding GST

		RUC Semi trailer		$   827.68		5000		$   0.166		$   0.147		$   0.494		SEMI

		RUC Quad trailer		$   698.43		5000		$   0.140		$   0.124		$   0.415		QUAD

		RUC semit tractor		$   1,951.08		5000		$   0.390		$   0.347

		RUC quad tractor		$   1,638.68		5000		$   0.328		$   0.291

		COST NOT DEDUCTED INCLUDE

		R&M

		tyres

		insurance

		admin

		finance

				2007		2008		2009

		Workshop labour rate		$   55		$   65		$   75

		A service (average)		$   100		$   130		$   150

		B Service (average)		$   650		$   800		$   900

		Top Tune		$   200		$   250		$   270

		Filter Fuel		$   38		$   44		$   50

		Clutch		$   1,000		$   1,500		$   2,000

		Turbo		$   2,000		$   2,400		$   3,400

		drive tyre		$   550		$   650		$   750

		steer tyre		$   600		$   800		$   950

		wages new employee		$   18		$   20		$   21

		registration truck		$   250		$   340		$   420

		registration tanker		$   70		$   90		$   100

		truck purchase		$   220,000		$   240,000		$   260,000

		tanker purchase		$   180,000		$   220,000		$   250,000



&Z&F&RPage &P




Chart2

		April

		May

		June

		July

		August

		September

		October

		November

		December

		January

		February

		March



productivity

0.7130569785

0.6046901489

0.7440439344

0.7273750557

0.6049515334

0.7847886668

0.7053826986

0.5681121668

0.7330295773
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revenue

		

				31-Mar				31-Mar				31-Mar				31-Mar				31-Mar				31-Mar				31-Mar

		YEAR END		2004				2005				2006				2007				2008				2009				2010

		Gull total revenue		$   2,290,327		89%		$   2,500,274		83%		$   2,623,459		74%		$   2,665,892		76%		$   3,043,667		73%		$   3,935,688		86%		$   4,234,060		91%

		other total revenue		$   275,241		11%		$   516,418		17%		$   919,129		26%		$   819,914		24%		$   1,129,781		27%		$   633,968		14%		$   399,405		9%

		TOTAL		$   2,565,568		100%		$   3,016,692		100%		$   3,542,588		100%		$   3,485,806		100%		$   4,173,448		100%		$   4,569,656		100%		$   4,633,465		100%





KPI

		Tranzliquid Logistics Key Performance Indicators

				1 April 2009 - 31 March 2010

								AIM		APRIL		MAY		JUNE		JULY		AUG		SEPT		OCT		NOV		DEC		JAN		FEB		MARCH

		CAT ID		fleet average fuel economy		km/l		2.40						2.45						2.40

				fleet average drive speed		km		72						74						75

				fleet average maximum speed		km		< 105						117						115

		FINANCIAL		Fuel usage		$/km		0.37		0.378		0.379		0.363		0.358		0.356		0.350		0.345		0.349		0.355		0.346		0.348		0.347

				RUC		$/km		0.45		0.463		0.413		0.485		0.487		0.440		0.420		0.500		0.482		0.494		0.426		0.510		0.504

				R&M		$/km		0.10		0.120		0.058		0.117		0.134		0.185		0.082		0.136		0.146		0.088		0.141		0.196		0.126

				tyres		$/km		0.06		0.048		0.078		0.021		0.046		0.015		0.021		0.023		0.024		0.017		0.029		0.082		0.048

		PERSONNEL		phone usage (TZZ)		minutes		< 1500		1276		1422		2961		2414		1642		2552		2964		2754		0		2091		2738		4011

				productivity		%		70+		71.3%		60.5%		74.4%		72.7%		60.5%		78.5%		70.5%		56.8%		73.3%		62.6%		66.3%		76.1%

				operator wage cost		$/km		0.55		0.859		0.496		0.496		0.653		0.529		0.625		0.509		0.499		0.670		0.484		0.588		0.622

				management salary cost		$/km		0.09		0.147		0.114		0.117		0.088		0.062		0.076		0.041		0.027		0.037		0.028		0.031		0.030

		OPERATIONS		total km		km		170,000		143,145		152,038		150,047		148,196		142,761		145,972		169,492		183,923		176,366		185,983		161,618		191,512		1,951,053

				% fleet utilisation GULL		%		80		70.7%		82.9%		80.7%		76.8%		74.3%		74.3%		82.6%		69.4%		80.6%		80.4%		80.4%		85.5%

				% fleet utilisation TLL		%		65		52.6%		46.6%		46.7%		45.3%		42.3%		46.1%		54.5%		57.4%		55.4%		59.5%		56.0%		60.6%

				notes

				allocation of 6 trucks from November



&R&Z&F



MYOB KPI COST

		MYOB KPI COST						1 April 2009 - 31 March 2010

								APRIL		MAY		JUNE		JULY		AUG		SEPT		OCT		NOV		DEC		JAN		FEB		MARCH

		TOTAL KM						143,145		152,038		150,047		148,196		142,761		145,972		169,492		183,923		176,366		185,983		161,618		191,512		1,951,053

		FINANCIAL DATA						MYOB		MYOB		MYOB		MYOB		MYOB		MYOB		MYOB		MYOB		MYOB		MYOB		MYOB		MYOB

		Fuel						$   54,145		$   57,695		$   54,506		$   53,008		$   50,761		$   51,046		$   58,397		$   64,280		$   62,643		$   64,426		$   56,290		$   66,522		$   693,719

		R&M						$   17,161		$   8,859		$   17,529		$   19,891		$   26,391		$   11,897		$   23,047		$   26,937		$   15,514		$   27,560		$   30,709		$   24,184		$   249,678

		Tyres						$   6,902		$   11,822		$   3,111		$   6,791		$   3,617		$   3,117		$   3,892		$   13,796		$   6,965		$   9,221		$   16,160		$   9,264		$   94,658

		RUC						$   66,330		$   62,835		$   72,792		$   72,146		$   62,802		$   61,357		$   84,671		$   88,625		$   87,155		$   79,304		$   82,480		$   96,529		$   917,025

		vehicle registration						$   - 0		$   - 0		$   371		$   404		$   404		$   310		$   - 0		$   711		$   206		$   - 0		$   404		$   915		$   3,726

		compliance test/inspect						$   3,112		$   3,287		$   - 0		$   816		$   2,313		$   3,719		$   839		$   2,502		$   1,072		$   130		$   3,028		$   392		$   21,211

		delivery hose						$   - 0		$   1,101		$   - 0		$   - 0		$   84		$   468		$   458		$   1,307		$   478		$   - 0		$   - 0		$   - 0		$   3,896

		toll charges						$   539		$   516		$   593		$   604		$   549		$   649		$   880		$   762		$   756		$   919		$   741		$   848		$   8,356

		WAGE (operator)						$   122,910		$   75,459		$   74,369		$   96,709		$   75,563		$   91,160		$   86,247		$   91,860		$   118,132		$   89,990		$   94,964		$   119,156		$   1,136,520		45460.7828

		Relief operator						$   203		$   621		$   635		$   324		$   203		$   525		$   1,532		$   554		$   757		$   2,430		$   1,606		$   1,580		$   10,969

		Operator accom/meals						$   1,410		$   536		$   589		$   153		$   734		$   85		$   782		$   606		$   3,554		$   359		$   596		$   1,263		$   10,667

		SALARY (management)						$   21,089		$   17,298		$   17,562		$   13,025		$   8,892		$   11,109		$   7,020		$   4,904		$   6,469		$   5,125		$   5,000		$   6,250		$   123,743

		Management expense						$   4,890		$   5,799		$   7,528		$   7,017		$   5,987		$   5,081		$   6,877		$   7,717		$   4,490		$   6,752		$   6,821		$   5,758		$   74,718

		Interest (total)						$   13,368		$   14,323		$   14,604		$   13,654		$   12,846		$   12,925		$   12,606		$   12,921		$   12,144		$   12,728		$   12,383		$   11,143		$   155,644

		GE Principal/maxisave						$   40,000		$   35,000		$   50,000		$   39,165		$   40,187		$   50,959		$   51,689		$   44,810		$   45,140		$   47,946		$   48,293		$   47,592		$   540,781

		Insurance						$   5,660		$   6,432		$   6,432		$   6,512		$   6,432		$   6,432		$   6,432		$   6,432		$   6,432		$   6,664		$   6,664		$   13,328		$   83,854

		Depreciation						$   40,000		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000		$   105,000		$   545,000

		Administration						$   4,554		$   5,248		$   7,138		$   7,079		$   2,837		$   2,353		$   4,265		$   4,611		$   3,251		$   6,539		$   4,677		$   11,635		$   64,187

		Misc employee expense						$   3,619		$   5,400		$   5,569		$   6,025		$   4,706		$   3,618		$   3,849		$   5,685		$   7,428		$   4,618		$   6,469		$   8,833		$   65,818

		ACC						$   3,304		$   3,304		$   3,304		$   - 0		$   - 0		$   4,028		$   4,028		$   4,028		$   4,028		$   4,028		$   4,028		$   16,413		$   50,493

		Misc transport expense						$   862		$   2,349		$   894		$   2,222		$   1,399		$   940		$   1,812		$   1,577		$   3,616		$   963		$   1,284		$   2,045		$   19,963

		UTE/HYNSYT						$   2,720		$   2,567		$   2,331		$   775		$   3,163		$   2,127		$   1,867		$   2,592		$   2,528		$   2,896		$   2,228		$   547		$   26,342

						2009		APRIL		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH

		COST BREAKDOWN		AIM		aveage		$/KM		$/KM		$/KM		$/KM		$/KM		$/KM		$/KM		$/KM		$/KM		$/KM		$/KM		$/KM		year average

		Fuel		$   0.350		$   0.356		$   0.378		$   0.379		$   0.363		$   0.358		$   0.356		$   0.350		$   0.345		$   0.349		$   0.355		$   0.346		$   0.348		$   0.347		$   0.356

		R&M		$   0.100		$   0.128		$   0.120		$   0.058		$   0.117		$   0.134		$   0.185		$   0.082		$   0.136		$   0.146		$   0.088		$   0.148		$   0.190		$   0.126		$   0.128

		Tyres		$   0.070		$   0.048		$   0.048		$   0.078		$   0.021		$   0.046		$   0.025		$   0.021		$   0.023		$   0.075		$   0.039		$   0.050		$   0.100		$   0.048		$   0.049

		RUC		$   0.470		$   0.469		$   0.463		$   0.413		$   0.485		$   0.487		$   0.440		$   0.420		$   0.500		$   0.482		$   0.494		$   0.426		$   0.510		$   0.504		$   0.470

		vehicle registration		$   0.020		$   0.002		$   - 0		$   - 0		$   0.002		$   0.003		$   0.003		$   0.002		$   -  0		$   0.004		$   0.001		$   -  0		$   0.002		$   0.005		$   0.002

		compliance test/inspect		$   0.020		$   0.011		$   0.022		$   0.022		$   - 0		$   0.006		$   0.016		$   0.025		$   0.005		$   0.014		$   0.006		$   0.001		$   0.019		$   0.002		$   0.011

		delivery hose		$   0.010		$   0.002		$   - 0		$   0.007		$   - 0		$   - 0		$   0.001		$   0.003		$   0.003		$   0.007		$   0.003		$   -  0		$   -  0		$   - 0		$   0.002

		toll charges		$   0.004		$   0.004		$   0.004		$   0.003		$   0.004		$   0.004		$   0.004		$   0.004		$   0.005		$   0.004		$   0.004		$   0.005		$   0.005		$   0.004		$   0.004

		WAGE (operator)		$   0.570		$   0.586		$   0.859		$   0.496		$   0.496		$   0.653		$   0.529		$   0.625		$   0.509		$   0.499		$   0.670		$   0.484		$   0.588		$   0.622		$   0.583

		Relief operator		$   0.001		$   0.005		$   0.001		$   0.004		$   0.004		$   0.002		$   0.001		$   0.004		$   0.009		$   0.003		$   0.004		$   0.013		$   0.010		$   0.008		$   0.006

		Operator accom/meals		$   0.003		$   0.005		$   0.010		$   0.004		$   0.004		$   0.001		$   0.005		$   0.001		$   0.005		$   0.003		$   0.020		$   0.002		$   0.004		$   0.007		$   0.005

		SALARY (management)		$   0.060		$   0.067		$   0.147		$   0.114		$   0.117		$   0.088		$   0.062		$   0.076		$   0.041		$   0.027		$   0.037		$   0.028		$   0.031		$   0.033		$   0.063

		Management expense		$   0.040		$   0.039		$   0.034		$   0.038		$   0.050		$   0.047		$   0.042		$   0.035		$   0.041		$   0.042		$   0.025		$   0.036		$   0.042		$   0.030		$   0.038

		Interest (total)		$   0.090		$   0.081		$   0.093		$   0.094		$   0.097		$   0.092		$   0.090		$   0.089		$   0.074		$   0.070		$   0.069		$   0.068		$   0.077		$   0.058		$   0.080

		GE Principal/maxisave		$   0.280		$   0.279		$   0.279		$   0.230		$   0.333		$   0.264		$   0.281		$   0.349		$   0.305		$   0.244		$   0.256		$   0.258		$   0.299		$   0.249		$   0.277

		Insurance		$   0.050		$   0.043		$   0.040		$   0.042		$   0.043		$   0.044		$   0.045		$   0.044		$   0.038		$   0.035		$   0.036		$   0.036		$   0.041		$   0.070		$   0.043

		Depreciation		$   0.280		$   0.277		$   0.279		$   0.263		$   0.267		$   0.270		$   0.280		$   0.274		$   0.236		$   0.217		$   0.227		$   0.215		$   0.247		$   0.548		$   0.279

		Administration		$   0.030		$   0.033		$   0.032		$   0.035		$   0.048		$   0.048		$   0.020		$   0.016		$   0.025		$   0.025		$   0.018		$   0.035		$   0.029		$   0.061		$   0.033

		Misc employee expense		$   0.030		$   0.034		$   0.025		$   0.036		$   0.037		$   0.041		$   0.033		$   0.025		$   0.023		$   0.031		$   0.042		$   0.025		$   0.040		$   0.046		$   0.034

		ACC		$   0.020		$   0.025		$   0.023		$   0.022		$   0.022		$   - 0		$   - 0		$   0.028		$   0.024		$   0.022		$   0.023		$   0.022		$   0.025		$   0.086		$   0.026

		Misc transport expense		$   0.020		$   0.010		$   0.006		$   0.015		$   0.006		$   0.015		$   0.010		$   0.006		$   0.011		$   0.009		$   0.021		$   0.005		$   0.008		$   0.011		$   0.010

		UTE/HYNSYT		$   0.020		$   0.014		$   0.019		$   0.017		$   0.016		$   0.005		$   0.022		$   0.015		$   0.011		$   0.014		$   0.014		$   0.016		$   0.014		$   0.003		$   0.014

		TOTAL		$   2.538		$   2.516		$   2.88		$   2.37		$   2.53		$   2.61		$   2.45		$   2.49		$   2.37		$   2.32		$   2.45		$   2.22		$   2.63		$   2.87		$   2.512

		less depreciation		$   2.258		$   2.239		$   2.60		$   2.11		$   2.27		$   2.34		$   2.17		$   2.22		$   2.13		$   2.11		$   2.23		$   2.00		$   2.38		$   2.32		$   2.233

						2009		APRIL		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH

		Data from MYOB				ave		%		%		%		%		%		%		%		%		%		%		%		%

		Fuel				15.2		17.6		18.7		14.2		17.4		13.9		15.8		13.6		13.7		14.7		14.2		14.2		14.3

		R&M				5.4		5.6		2.9		4.6		6.5		7.2		3.7		5.3		5.8		3.6		6.1		8.0		5.2

		Tyres				1.6		2.2		3.8		0.8		2.2		0.6		1.0		0.9		0.9		0.7		1.2		3.3		2.0

		RUC				19.9		21.5		20.3		18.9		23.6		17.2		19.0		19.7		18.9		20.5		17.4		20.9		20.8

		vehicle registration				0.1		0.0		0.0		0.1		0.1		0.1		0.1		0.0		0.2		0.1		0.0		0.1		0.2

		compliance test/inspect				0.5		1.0		1.1		0.0		0.3		0.6		1.2		0.2		0.5		0.3		0.0		0.8		0.1

		delivery hose				0.1		0.0		0.4		0.0		0.0		0.0		0.1		0.1		0.2		0.1		0.0		0.0		0.0

		toll charges				0.2		0.2		0.2		0.2		0.2		0.2		0.2		0.2		0.2		0.2		0.2		0.2		0.2

		WAGE (operator)				25.1		39.9		24.4		19.3		31.7		20.7		28.2		20.0		19.6		27.7		19.7		24.1		25.7

		Relief operator				0.2		0.1		0.2		0.2		0.1		0.1		0.2		0.4		0.1		0.2		0.5		0.4		0.3

		Operator accom/meals				0.2		0.5		0.2		0.2		0.1		0.2		0.0		0.2		0.1		0.8		0.1		0.2		0.3

		SALARY (management)				2.9		6.8		5.6		4.6		4.3		2.4		3.4		1.6		1.0		1.5		1.1		1.3		1.3

		Management expenses				1.7		1.6		1.9		1.9		2.3		1.7		1.6		1.6		1.6		1.1		1.5		1.7		1.3

		Interest (total)				3.5		4.3		4.6		3.8		4.5		3.5		4.0		2.9		2.8		2.9		2.8		3.1		2.4

		Insurance				1.8		1.8		2.1		1.7		2.1		1.8		2.0		1.5		1.4		1.5		1.5		1.7		2.9

		Depreciation				11.8		13.0		12.9		10.4		13.1		11.0		12.4		9.9		8.5		9.4		8.8		10.1		22.6

		Administration				1.4		1.5		1.7		1.9		2.3		0.8		0.7		1.0		1.0		0.8		1.4		1.2		2.5

		Misc employee expense				1.4		1.1		1.9		1.5		2.0		1.3		1.1		0.9		1.7		1.0		1.0		1.7		1.9

		ACC				1.0		1.1		1.1		0.9		0.0		0.0		1.2		0.9		0.9		1.0		0.9		1.0		3.5

		Misc transport expense				0.4		0.3		0.7		0.1		0.8		0.4		0.3		0.4		0.3		0.9		0.2		0.3		0.3

		UTE/HYNSYT				0.6		0.9		0.9		0.6		0.2		0.9		0.7		0.4		0.6		0.6		0.7		0.5		0.2

		Kilometers				2009		APRIL		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH

		Gull						136,618		151,350		144,805		142,293		139,681		133,107		149,163		145,395		171,814		170,150		154,173		181,923		1,820,472

		Other						6,527		688		5,242		5,903		3,080		12,865		20,329		38,528		4,552		15,833		7,445		9,589		130,581

		TOTAL PER MONTH						143,145		152,038		150,047		148,196		142,761		145,972		169,492		183,923		176,366		185,983		161,618		191,512		1,951,053

		Litres				check KM		143,145		152,038		150,047		148,196		142,761		145,972		169,492		183,923		176,366		185,983		161,618		191512		1,951,053

		Gull						10,386,568		11,699,614		10,966,630		11,093,675		10,600,787		10,286,494		11,985,012		11,316,571		13,582,791		13,771,378		12,269,053		14,273,994		142,232,567

		Other

		Revenue Gull						$   287,708.00		$   302,147.66		$   375,576.35		$   278,508.96		$   355,969.39		$   287,394.00		$   360,910.00		$   350,471.00		$   413,257.00		$   409,444.00		$   374,349.00		$   438,325.00

								notes

								April		wages - $11,580 correction for PAYE payable journal entry																180000000

								December		wages - final pay / holiday pay R Hutt																35000

								March		Depreciation adjustment																5142.8571428571

								March		MV insurance April included with March

								March		ACC adjustment for 12 payment period

								March		promotional expenses in admin cost for 10 year function

		ITEM		%

		Wages		24.5

		RUC		19.9

		Fuel		15.0

		Depreciation		11.8

		R&M		5.4

		Interest		3.4

		Salary		2.7

		Insurance		1.8

		Tyres		2.0

		Mgmt exp.		1.7

		Misc employee exp.		1.4

		Administration		1.4

		ACC		1.0

		UTE/HYNSYT		0.6

		compliance		0.5

		Misc transport exp.		0.4

		Accom/meals		0.2

		Relief operator		0.2

		toll charges		0.2

		delivery hose		0.1

		vehicle registration		0.1
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MYOB KPI COST

		



Totla KM

Wages

RUC

Fuel

Major Cost of Sales & KM April 2009 - March 2010



productivity & utilisation

		



Total Litres (Gull) Delivered April 2009 - March 2010



TRUCK cost per month

		



%

operating % cost analysis YE 31 March 2010



phone usage

		OPERATOR PRODUCTIVITY & FLEET UTILISATION

		April 2009 - March 2010																6

				April		May		June		July		August		September		October		November		December		January		February		March

		TOTAL SHIFTS / MONTH (9 TLL/Gull)		540		558		540		558		558		540		558		540		558		558		504		558

		TOTAL SHIFTS / MONTH (5 Gull) (6 Gull - Nov)		300		310		300		310		310		300		310		360		372		372		336		372

		TLL shifts		284		260		252		253		236		249		304		310		309		332		282		338

		% fleet utilisation TLL		52.6%		46.6%		46.7%		45.3%		42.3%		46.1%		54.5%		57.4%		55.4%		59.5%		56.0%		60.6%

		GULL shifts		212		257		242		238		229		223		256		250		300		299		270		318

		% fleet utilisation GULL		70.7%		82.9%		80.7%		76.8%		73.9%		74.3%		82.6%		69.4%		80.6%		80.4%		80.4%		85.5%

		Wages (excluding annual leave)		$   68,625		$   85,584		$   68,507		$   69,530		$   80,707		$   63,247		$   80,716		$   110,295		$   82,234		$   100,260		$   87,083		$   84,672

		Management salaries		$   13,654		$   21,625		$   12,635		$   6,115		$   9,904		$   8,635		$   4,750		$   6,154		$   5,000		$   6,000		$   5,000		$   5,000

		Relief operator expense		$   203		$   621		$   635		$   324		$   203		$   525		$   1,667		$   703		$   257		$   1,526		$   1,557		$   1,580

		Operator wages (incl REST)		$   68,625		$   85,584		$   68,507		$   69,530		$   80,707		$   63,247		$   80,716		$   110,295		$   82,234		$   100,260		$   87,083		$   84,672

		Total operator wages including relief		$   68,828		$   86,205		$   69,142		$   69,854		$   80,910		$   63,772		$   82,383		$   110,998		$   82,491		$   101,786		$   88,640		$   86,252

		Gull KM		136618		151350		144805		142293		139681		133107		149163		145395		171814		170150		154173		181923

		Other KM		6527		688		5242		5903		3080		12865		20329		38528		4552		15833		7445		9589

		Total KM		143145		152038		150047		148196		142761		145972		169492		183923		176366		185983		161618		191512

		c/km management		0.095		0.142		0.084		0.041		0.069		0.059		0.028		0.033		0.028		0.032		0.031		0.026

		c/km operators		0.481		0.567		0.461		0.471		0.567		0.437		0.486		0.604		0.468		0.547		0.548		0.450

		total HR paid, operators ($wages / $24/hr)		2868		3592		2881		2911		3371		2657		3433		4625		3437		4241		3693		3594

		total HR driving (Total Km / 70Km/hr)		2045		2172		2144		2117		2039		2085		2421		2627		2520		2657		2309		2736

		Difference		823		1420		737		793		1332		572		1011		1997		918		1584		1385		858

		% PRODUCTIVITY		71.3%		60.5%		74.4%		72.7%		60.5%		78.5%		70.5%		56.8%		73.3%		62.6%		62.5%		76.1%

		% time other activities		28.7%		39.5%		25.6%		27.3%		39.5%		21.5%		29.5%		43.2%		26.7%		37.4%		37.5%		23.9%

		Other activities include:

		Washing

		Workshop

		pre-checks

		delays / detours

		bunker standby
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phone usage

		



TLL total fleet

Gull fleet

fleet utilisation April 2009 - March 2010



GE finance

		



KM Total

KM Gull

KM Other

KM

Monthly KM April 2009 - March 2010



annual leave

		



productivity



delivery cost

		



operator cost $/km (excluding leave)



cost analysis

		



TLL total fleet

Gull fleet

fleet utilisation April 2009 - March 2010



		



productivity



						april				may				june				july				august				september				october				november				december				january				february				march

				KM		26419				23946				27005				19430				20986				19804				28823				25079				27659				27533				23784				26492				296960

		TLL1		fuel		$   12,253		$   0.46		$   11,344		$   0.47		$   11,050		$   0.41		$   7,753		$   0.40		$   7,975		$   0.38		$   7,126		$   0.36		$   10,834		$   0.38		$   9,648		$   0.38		$   11,124		$   0.40		$   9,761		$   0.35		$   9,353		$   0.39		$   10,702

				R&M		$   1,968		$   0.07		$   1,029		$   0.04		$   2,957		$   0.11		$   3,682		$   0.19		$   3,700		$   0.18		$   2,244		$   0.11		$   5,191		$   0.18		$   3,625		$   0.14		$   311		$   0.01		$   3,999		$   0.15		$   5,599		$   0.24		$   3,694

				compliance		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   166		$   0.01		$   90		$   0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   166		$   0.01		$   - 0

				Tyres		$   288		$   0.01		$   25		$   0.00		$   25		$   0.00		$   50		$   0.00		$   25		$   0.00		$   28		$   0.00		$   2,835		$   0.10		$   43		$   0.00		$   25		$   0.00		$   58		$   0.00		$   6,489		$   0.27		$   - 0

				RUC		$   7,283		$   0.28		$   4,370		$   0.18		$   9,327		$   0.35		$   5,826		$   0.30		$   4,379		$   0.21		$   5,208		$   0.26		$   9,159		$   0.32		$   8,123		$   0.32		$   9,373		$   0.34		$   7,811		$   0.28		$   7,811		$   0.33		$   9,373

		H679A		R&M		$   389		$   0.01		$   321		$   0.01		$   301		$   0.01		$   155		$   0.01		$   897		$   0.04		$   152		$   0.01		$   409		$   0.01		$   1,076		$   0.04		$   86		$   0.00		$   378		$   0.01		$   1,350		$   0.06		$   1,671

				compliance								$   - 0		$   - 0		$   - 0		$   124		$   0.01		$   - 0		$   - 0		$   186		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   124		$   0.01		$   - 0

				Tyres		$   2,209		$   0.08				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   143		$   0.01		$   1,014		$   0.05		$   - 0		$   - 0		$   2,028		$   0.08		$   20		$   0.00		$   2,118		$   0.08		$   1,008		$   0.04		$   1,008

				RUC		$   3,104		$   0.12		$   2,483		$   0.10		$   3,725		$   0.14		$   2,483		$   0.13		$   2,242		$   0.11		$   2,116		$   0.11		$   3,722		$   0.13		$   3,104		$   0.12		$   4,346		$   0.16		$   3,601		$   0.13		$   3,725		$   0.16		$   4,346

		TOTAL				$   27,494				$   19,572				$   27,385				$   20,073				$   19,527				$   18,164				$   32,150				$   27,647				$   25,285				$   27,726				$   35,625				$   30,794				$   311,442

		TLL2		KM		10033				14188				13468				12679				14090				13457				12601				14585				12733				15803				12037				13844				159518

				fuel		$   3,515		$   0.35		$   5,063		$   0.36		$   4,414		$   0.33		$   4,625		$   0.36		$   4,995		$   0.35		$   4,688		$   0.35		$   4,571		$   0.36		$   4,399		$   0.30		$   3,716		$   0.29		$   4,869		$   0.31		$   3,516		$   0.29		$   4,556

				R&M		$   3,231		$   0.32		$   263		$   0.02		$   273		$   0.02		$   4,189		$   0.33		$   2,454		$   0.17		$   1,249		$   0.09		$   5,126		$   0.41		$   3,027		$   0.21		$   1,385		$   0.11		$   242		$   0.02		$   1,365		$   0.11		$   489

				compliance								$   - 0		$   - 0		$   - 0		$   133		$   0.01		$   223		$   0.02		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   133		$   0.01		$   - 0

				Tyres		$   25		$   0.00				$   - 0		$   36		$   0.00		$   - 0		$   - 0		-$   38		$   (0.00)		$   - 0		$   - 0		$   43		$   0.00		$   - 0		$   - 0		$   54		$   0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				RUC		$   3,469		$   0.35		$   3,469		$   0.24		$   5,203		$   0.39		$   5,555		$   0.44		$   5,203		$   0.37		$   3,469		$   0.26		$   3,617		$   0.29		$   5,649		$   0.39		$   3,766		$   0.30		$   5,649		$   0.36		$   4,897		$   0.41		$   4,170

		360K		R&M		$   1,952		$   0.19		$   343		$   0.02		$   453		$   0.03		$   385		$   0.03		$   644		$   0.05		$   41		$   0.00		$   340		$   0.03		$   71		$   0.00		$   719		$   0.06		$   36		$   0.00		$   313		$   0.03		$   229

				compliance								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   204		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   114		$   0.01		$   - 0

				Tyres				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   696		$   0.05		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   36		$   0.00		$   - 0		$   - 0		$   2,088		$   0.17		$   - 0

				RUC		$   1,471		$   0.15		$   2,207		$   0.16		$   2,357		$   0.18		$   1,914		$   0.15		$   2,207		$   0.16		$   1,471		$   0.11		$   2,351		$   0.19		$   1,471		$   0.10		$   1,914		$   0.15		$   1,914				$   2,207		$   0.18		$   1,471

		TOTAL				$   13,663				$   11,345				$   12,736				$   16,801				$   16,588				$   10,918				$   16,048				$   14,617				$   11,590				$   12,710				$   14,633				$   10,915				$   162,564

		TLL3		KM		13971				14707				12163				10088				14351				12014				16524				13762				12953				13308				13526				16437				163804

				fuel		$   4,607		$   0.33		$   4,282		$   0.29		$   4,505		$   0.37		$   3,342		$   0.33		$   4,691		$   0.33		$   3,685		$   0.31		$   5,006		$   0.30		$   4,338		$   0.32		$   4,029		$   0.31		$   4,366		$   0.33		$   4,409		$   0.33		$   5,258

				R&M		$   549		$   0.04		$   638		$   0.04		$   2,247		$   0.18		$   4,423		$   0.44		$   403		$   0.03		$   1,104		$   0.09		$   1,174		$   0.07		$   1,833		$   0.13		$   212		$   0.02		$   2,520		$   0.19		$   1,200		$   0.09		$   494

				compliance								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   90		$   0.01		$   - 0		$   - 0		$   133		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Tyres		$   25		$   0.00				$   - 0		$   25		$   0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   25		$   0.00		$   - 0		$   - 0		$   256		$   0.02		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				RUC		$   5,203		$   0.37		$   3,469		$   0.24		$   5,203		$   0.43		$   3,469		$   0.34		$   5,203		$   0.36		$   3,469		$   0.29		$   7,232		$   0.44		$   3,766		$   0.27		$   3,765		$   0.29		$   3,390		$   0.25		$   5,649		$   0.42		$   5,649

		3220Z		R&M		$   269		$   0.02		$   125		$   0.01		$   150		$   0.01		$   791		$   0.08		$   432		$   0.03		$   54		$   0.00		$   201		$   0.01		$   1,191		$   0.09		$   36		$   0.00		$   684		$   0.05		$   5,781		$   0.43		$   170

				compliance								$   - 0		$   - 0		$   - 0		$   114		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   396		$   0.02		$   - 0		$   - 0		$   141		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Tyres				$   - 0				$   - 0		$   1,840		$   0.15		$   2,403		$   0.24		$   716		$   0.05		$   - 0		$   - 0		$   - 0		$   - 0		$   36		$   0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				RUC		$   2,207		$   0.16		$   1,471		$   0.10		$   1,914		$   0.16		$   736		$   0.07		$   405		$   0.03		$   1,618		$   0.13		$   2,940		$   0.18		$   1,471		$   0.11		$   2,061		$   0.16		$   1,471		$   0.11		$   2,207		$   0.16		$   2,207

		TOTAL				$   12,860				$   9,985				$   15,884				$   15,278				$   11,850				$   9,955				$   17,039				$   12,891				$   10,377				$   12,431				$   19,246				$   13,778				$   161,574

		TLL4		KM		9461				14692				15962				14495				14629				14493				18827				15875				14198				16914				15487				17083				182116

				fuel		$   3,709		$   0.39		$   6,011		$   0.41		$   5,649		$   0.35		$   4,980		$   0.34		$   4,985		$   0.34		$   4,671		$   0.32		$   5,753		$   0.31		$   5,442		$   0.34		$   4,742		$   0.33		$   5,437		$   0.32		$   5,342		$   0.34		$   5,656

				R&M		$   770		$   0.08		$   284		$   0.02		$   582		$   0.04		$   75		$   0.01		$   2,417		$   0.17		$   82		$   0.01		$   915		$   0.05		$   231		$   0.01		$   936		$   0.07		$   187		$   0.01		$   293		$   0.02		$   1,590

				compliance								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   133		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   133

				Tyres				$   - 0		$   25		$   0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   25		$   0.00				$   - 0		$   25		$   0.00		$   - 0		$   - 0		$   18		$   0.00		$   50		$   0.00		$   - 0		$   - 0		$   - 0

				RUC		$   3,441		$   0.36		$   5,203		$   0.35		$   5,203		$   0.33		$   5,203		$   0.36		$   4,856		$   0.33		$   3,469		$   0.24		$   5,349		$   0.28		$   7,532		$   0.47		$   3,766		$   0.27		$   7,532		$   0.45		$   5,649		$   0.36		$   5,649

		4559S		R&M		$   33		$   0.00		$   85		$   0.01		$   789		$   0.05		$   33		$   0.00		$   629		$   0.04		$   72		$   0.00		$   87		$   0.00		$   - 0		$   - 0		$   1,382		$   0.10		$   467		$   0.03		$   2,800		$   0.18		$   1,740

				compliance								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   132		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   2,009		$   0.13		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   113

				Tyres				$   - 0		$   43		$   0.00		$   - 0		$   - 0		$   36		$   0.00		$   61		$   0.00		$   696		$   0.05		$   716		$   0.04		$   - 0		$   - 0		$   - 0		$   - 0		$   348		$   0.02		$   - 0		$   - 0		$   696

				RUC		$   1,471		$   0.16		$   2,207		$   0.15		$   2,207		$   0.14		$   2,207		$   0.15		$   2,207		$   0.15		$   1,471		$   0.10		$   2,940		$   0.16		$   2,943		$   0.19		$   1,471		$   0.10		$   2,796		$   0.17		$   2,207		$   0.14		$   2,207

		TOTAL				$   9,424				$   13,858				$   14,430				$   12,534				$   15,445				$   10,461				$   15,785				$   18,157				$   12,315				$   16,817				$   16,291				$   17,784				$   173,301

		TLL5		KM		15198				18452				17945				22940				20297				19863				17681				26660				25280				21116				17523				20732				243687

				fuel		$   4,760		$   0.31		$   6,542		$   0.35		$   6,139		$   0.34		$   7,684		$   0.33		$   6,640		$   0.33		$   6,365		$   0.32		$   5,938		$   0.34		$   8,509		$   0.32		$   10,657		$   0.42		$   7,393		$   0.35		$   5,300		$   0.30		$   6,829

				R&M		$   1,156		$   0.08		$   892		$   0.05		$   5,622		$   0.31		$   589		$   0.03		$   3,465		$   0.17		$   1,226		$   0.06		$   1,612		$   0.09		$   4,299		$   0.16		$   1,237		$   0.05		$   1,277		$   0.06		$   1,347		$   0.08		$   2,612

				compliance		$   151		$   0.01				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   90		$   0.00		$   178		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Tyres		$   189		$   0.01				$   - 0		$   25		$   0.00		$   25		$   0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   138		$   0.01		$   - 0		$   - 0		$   291		$   0.01		$   18		$   0.00		$   4,879

				RUC		$   5,203		$   0.34		$   5,203		$   0.28		$   6,937		$   0.39		$   8,671		$   0.38		$   5,203		$   0.26		$   6,591		$   0.33		$   5,349		$   0.30		$   9,418		$   0.35		$   9,819		$   0.39		$   5,649		$   0.27		$   7,532		$   0.43		$   7,532

		4558S		R&M		$   270		$   0.02		$   455		$   0.02		$   68		$   0.00		$   42		$   0.00		$   773		$   0.04		$   41		$   0.00		$   574		$   0.03		$   2,970		$   0.11		$   209		$   0.01		$   140		$   0.01		$   1,059		$   0.06		$   - 0

				compliance		$   114		$   0.01				$   - 0		$   - 0		$   - 0		$   90		$   0.00		$   - 0		$   - 0		$   2,884		$   0.15		$   176		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Tyres				$   - 0				$   - 0		$   956		$   0.05		$   43		$   0.00		$   43		$   0.00		$   1,417		$   0.07		$   696		$   0.04		$   696		$   0.03		$   696		$   0.03		$   143		$   0.01		$   98		$   0.01		$   - 0

				RUC		$   2,207		$   0.15		$   2,207		$   0.12		$   2,943		$   0.16		$   3,679		$   0.16		$   2,207		$   0.11		$   2,943		$   0.15		$   2,940		$   0.17		$   3,679		$   0.14		$   3,679		$   0.15		$   2,207		$   0.10		$   2,796		$   0.16		$   2,943

		TOTAL				$   14,050				$   15,299				$   22,690				$   20,823				$   18,331				$   21,557				$   17,463								$   26,297				$   17,100				$   18,150				$   24,795				$   216,555

		TLL6		KM		13930				16453				14968				13199				14040				12492				13220				19947				17666				17595				11171				17492				182173

				fuel		$   4,059		$   0.29		$   5,062		$   0.31		$   4,520		$   0.30		$   4,122		$   0.31		$   4,628		$   0.33		$   4,328		$   0.35		$   5,374		$   0.41		$   7,814		$   0.39		$   6,128		$   0.35		$   6,314		$   0.36		$   3,626		$   0.32		$   5,799

				R&M		$   1,236		$   0.09		$   772		$   0.05		$   1,568		$   0.10		$   1,379		$   0.10		$   2,887		$   0.21		$   850		$   0.07		$   1,369		$   0.10		$   886		$   0.04		$   130		$   0.01		$   678		$   0.04		$   2,760		$   0.25		$   1,392

				compliance								$   - 0		$   - 0		$   - 0		$   223		$   0.02		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   151		$   0.01		$   - 0

				Tyres		$   25		$   0.00				$   - 0		$   - 0		$   - 0		$   1,582		$   0.12		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   114		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				RUC		$   3,469		$   0.25		$   5,203		$   0.32		$   5,203		$   0.35		$   5,558		$   0.42		$   3,411		$   0.24		$   1,910		$   0.15		$   3,766		$   0.28		$   5,649		$   0.28		$   5,649		$   0.32		$   5,649		$   0.32		$   3,766		$   0.34		$   5,273

		1634R		R&M		$   91		$   0.01		$   841		$   0.05		$   177		$   0.01		$   66		$   0.01		$   2,320		$   0.17		$   536		$   0.04		$   427		$   0.03		$   103		$   0.01		$   501		$   0.03		$   2,524		$   0.14		$   668		$   0.06		$   535

				compliance								$   - 0		$   - 0		$   - 0		$   114		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   114		$   0.01		$   - 0

				Tyres		$   25		$   0.00				$   - 0		$   - 0		$   - 0		$   696		$   0.05		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,392		$   0.07		$   - 0		$   - 0		$   714		$   0.04		$   - 0		$   - 0		$   - 0

				RUC		$   1,471		$   0.11		$   2,207		$   0.13		$   1,914		$   0.13		$   1,768		$   0.13		$   2,207		$   0.16		$   1,471		$   0.12		$   1,471		$   0.11		$   2,503		$   0.13		$   2,207		$   0.12		$   1,178		$   0.07		$   1,471		$   0.13		$   2,207

		TOTAL				$   10,376				$   14,085				$   13,382				$   15,508				$   15,453				$   9,095				$   12,407				$   18,461				$   14,615				$   17,057				$   12,556				$   15,206				$   168,201

		TLL7		KM		16059				14773				13975				15780				14040				13921				23659				27348				10556				23440		Note 10 & 7		20136		Note 10 & 7		20514				214201

				fuel		$   6,161		$   0.38		$   5,634		$   0.38		$   5,460		$   0.39		$   5,680		$   0.36		$   5,282		$   0.38		$   5,482		$   0.39		$   7,696		$   0.33		$   9,953		$   0.36		$   4,296		$   0.41		$   8,436		$   0.36		$   6,858		$   0.34		$   7,358

				R&M		$   2,206		$   0.14		$   819		$   0.06		$   188		$   0.01		$   1,049		$   0.07		$   956		$   0.07		$   80		$   0.01		$   1,064		$   0.04		$   1,669		$   0.06		$   1,728		$   0.16		-$   441		$   (0.02)		$   30		$   0.00		$   270

				compliance		$   - 0		$   - 0		$   90		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   164		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Tyres		$   861		$   0.05				$   - 0		$   - 0		$   - 0		$   25		$   0.00		$   - 0		$   - 0		$   53		$   0.00		$   18		$   0.00		$   43		$   0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				RUC		$   5,203		$   0.32		$   5,203		$   0.35		$   5,203		$   0.37		$   5,203		$   0.33		$   5,203		$   0.37		$   3,469		$   0.25		$   9,114		$   0.39		$   10,549		$   0.39		$   3,766		$   0.36		$   5,649		$   0.24		$   8,851		$   0.44		$   7,532

		C752S		R&M		$   242		$   0.02		$   529		$   0.04		$   65		$   0.00		$   277		$   0.02		$   102		$   0.01		$   36		$   0.00		$   1,056		$   0.04		$   1,525		$   0.06		$   1,002		$   0.09		$   124		$   0.01		$   1,103		$   0.05		$   1,128

				compliance		$   - 0		$   - 0		$   90		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   145		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   133		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Tyres		$   956		$   0.06				$   - 0		$   - 0		$   - 0		$   89		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,412		$   0.05		$   1,412		$   0.13		$   739		$   0.03		$   128		$   0.01		$   - 0

				RUC		$   2,207		$   0.14		$   2,213		$   0.15		$   2,210		$   0.16		$   2,207		$   0.14		$   2,207		$   0.16		$   1,471		$   0.11		$   3,676		$   0.16		$   4,414		$   0.16		$   2,207		$   0.21		$   2,943		$   0.13		$   2,943		$   0.15		$   3,532

		TOTAL				$   17,836				$   14,578				$   13,126				$   14,530				$   13,750				$   10,900				$   22,624				$   29,565				$   14,544				$   17,450				$   19,913				$   19,820				$   208,636

		TLL8		KM		16756				12785				13583				14015				10487				13907				13889				16272				21047				25678				25911				18938				203268

				fuel		$   5,401		$   0.32		$   4,481		$   0.35		$   4,450		$   0.33		$   4,574		$   0.33		$   3,161		$   0.30		$   4,622		$   0.33		$   4,337		$   0.31		$   4,843		$   0.30		$   7,358		$   0.35		$   7,746		$   0.30		$   7,406		$   0.29		$   6,246

				R&M		$   743		$   0.04		$   878		$   0.07		$   554		$   0.04		$   695		$   0.05		$   1,728		$   0.16		$   1,235		$   0.09		$   348		$   0.03		$   486		$   0.03		$   361		$   0.02		$   1,441		$   0.06		$   2,378		$   0.09		$   1,221

				compliance		$   90		$   0.01				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   133		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   147		$   0.01		$   - 0

				Tyres		$   - 0		$   - 0		$   50		$   0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   132		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   288		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   1,015

				RUC		$   5,549		$   0.33		$   5,203		$   0.41		$   3,128		$   0.23		$   5,203		$   0.37		$   3,469		$   0.33		$   4,569		$   0.33		$   5,349		$   0.39		$   5,273		$   0.32		$   9,415		$   0.45		$   7,156		$   0.28		$   7,532		$   0.29		$   7,532

		E639N		R&M		$   510		$   0.03		$   308		$   0.02		$   106		$   0.01		$   690		$   0.05		$   107		$   0.01		$   1,047		$   0.08		$   608		$   0.04		$   422		$   0.03		$   52		$   0.00		$   421		$   0.02		$   922		$   0.04		$   36

				compliance		$   2,757		$   0.16				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   114		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   114		$   0.00		$   - 0

				Tyres		$   - 0		$   - 0		$   1,038		$   0.08		$   - 0		$   - 0		$   - 0		$   - 0		$   1,448		$   0.14		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,432		$   0.07		$   - 0		$   - 0		$   1,410		$   0.05		$   43

				RUC		$   2,650		$   0.16		$   2,207		$   0.17		$   1,471		$   0.11		$   2,207		$   0.16		$   3,027		$   0.29		$   1,768		$   0.13		$   2,058		$   0.15		$   2,207		$   0.14		$   3,386		$   0.16		$   2,943		$   0.11		$   2,943		$   0.11		$   2,943

		TOTAL				$   17,700				$   14,165				$   9,709				$   13,369				$   13,319				$   13,241				$   12,700				$   13,231				$   22,292				$   19,707				$   22,852				$   19,036				$   191,321

		TLL9		KM		21318				22042				20978				25570				19841				26021				24268				24395				25079				24596				22043				25763				281914

				fuel		$   9,680		$   0.45		$   9,546		$   0.43		$   8,319		$   0.40		$   9,995		0.39		$   8,394		$   0.42		$   9,998		$   0.38		$   8,920		$   0.37		$   9,333		$   0.38		$   10,158		$   0.41		$   10,107		$   0.41		$   10,482		$   0.48		$   10,400

				R&M		$   781		$   0.04		-$   236		$   (0.01)		$   1,045		$   0.05		$   521		0.02		$   1,938		$   0.10		$   1,083		$   0.04		$   1,150		$   0.05		$   507		$   0.02		$   783		$   0.03		$   956		$   0.04		$   1,321		$   0.06		$   2,432

				compliance		$   - 0		$   - 0		$   148		$   0.01		$   - 0		$   - 0		$   - 0		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   148		$   0.01		$   - 0		$   - 0		$   130		$   0.01		$   - 0		$   - 0		$   - 0

				Tyres		$   2,691		$   0.13		$   2,716		$   0.12		$   125		$   0.01		$   1,842		0.07		$   - 0		$   - 0		$   279		$   0.01		$   - 0		$   - 0		$   2,229		$   0.09		$   144		$   0.01		$   20		$   0.00		$   168		$   0.01		$   163

				RUC		$   7,283		$   0.34		$   5,826		$   0.26		$   5,826		$   0.28		$   7,283		0.28		$   7,283		$   0.37		$   7,280		$   0.28		$   6,252		$   0.26		$   6,252		$   0.26		$   5,649		$   0.23		$   7,811		$   0.32		$   7,811		$   0.35		$   9,373

		M781P		R&M		$   66		$   0.00		$   33		$   0.00		$   358		$   0.02		$   86		0.00		$   117		$   0.01		$   36		$   0.00		$   400		$   0.02		$   338		$   0.01		$   154		$   0.01		$   137		$   0.01		$   185		$   0.01		$   329

				compliance		$   - 0		$   - 0		$   124		$   0.01		$   - 0		$   - 0		$   - 0		- 0		$   84		$   0.00		$   - 0		$   - 0		$   - 0		$   - 0		$   254		$   0.01		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Tyres		$   - 0		$   - 0				$   - 0		$   79		$   0.00		$   - 0		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   36		$   0.00		$   - 0		$   - 0		$   1,201		$   0.05		$   - 0		$   - 0		$   1,008

				RUC		$   3,170		$   0.15		$   2,483		$   0.11		$   2,483		$   0.12		$   2,860		0.11		$   3,104		$   0.16		$   3,101		$   0.12		$   2,483		$   0.09		$   3,104		$   0.13		$   2,483		$   0.10		$   2,483		$   0.10		$   2,483		$   0.11		$   2,733

		TOTAL				$   23,671				$   20,640				$   18,235				$   22,587				$   20,920				$   21,777				$   19,205				$   22,201				$   19,371				$   22,845				$   22,450				$   26,438				$   260,340

		TLL10		KM																																		9195												14217				23412

		total km				143145				152038				150047				148196				142761				145972				169492				183923				176366				185983				161618				191512				1,951,053		1,951,053

		total $				$   147,074				$   133,527				$   147,577				$   151,503				$   145,183				$   126,068				$   165,421				$   156,770				$   156,686				$   163,843				$   181,716				$   178,566

		TLL1		296,960

		TLL2		159,518

		TLL3		163,804

		TLL4		182,116

		TLL5		243,687

		TLL6		182,173

		TLL7		214,201

		TLL8		203,268

		TLL9		281,914

		TLL10		46,634
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KM

Total KM 
(31 March 2010)



		talk zone zero

				april		may		june		july		august		september		october		november		december		january		february		march

		TLL1		181		182		401		168		179		213		380		330				184		397		503

		TLL2		90		230		272		342		202		274		115		103				91		97		280

		TLL3		103		68		67		131		89		23		114		103				79		149		214

		TLL4		58		47		60		44		160		42		111		101				57		135		298

		TLL5		170		101		234		358		177		303		261		348				179		271		359

		TLL6		105		56		196		76		86		100		357		144				222		182		366

		TLL7		372		530		1309		868		511		1244		661		738				302		590		587

		TLL8		138		70		206		130		60		154		539		424				417		393		605

		TLL9		59		138		216		297		178		199		426		463				560		524		799

				1276		1422		2961		2414		1642		2552		2964		2754		0		2091		2738		4011





		



april

may

june

july

august

sept

oct

nov

dec

jan

feb

march

minutes

TZZ phone usage per month



								months		month		month		year				principal		principal		principal

				year		KM		term		run		remain		12				calc		june		difference		july		aug		sept		oct		nov		dec		jan		feb		march

		TLL1		2006				45		13		32		2.7		$   130,269		4,070.91		3,495.00		575.91

		TLL2						0		0		0		0.0

		TLL3		2006				33		13		20		1.7		$   63,851		3,192.55		2,819.00		373.55		$   20,000				$   20,000				$   10,000

		TLL4		2008				52		13		39		3.3		$   190,781		4,891.82		4,109.00		782.82

		TLL5		2006				21		13		8		0.7		$   32,154		4,019.25		3,467.00		552.25

		TLL6		2006				27		13		14		1.2		$   48,832		3,488.00		3,088.00		400.00				$   10,000				$   10,000				$   10,000				$   10,000

		TLL7		2008				60		13		47		3.9		$   243,973		5,190.91		4,243.00		947.91

		TLL8		2007				33		10		23		1.9		$   90,568		3,937.74		3,527.00		410.74

		TLL9		2008				68		13		55		4.6		$   298,572		5,428.58		4,312.00		1,116.58

		TLL10						0		0		0		0.0								- 0

		360K		1998				57		13		44		3.7		$   50,989		1,158.84		957.00		201.84

		1634R		2000				57		13		44		3.7		$   65,557		1,489.93		1,231.00		258.93

		3220Z		2002				57		13		44		3.7		$   72,841		1,655.48		1,367.00		288.48

		4558S		2000				57		13		44		3.7		$   65,557		1,489.93		1,231.00		258.93

		4559S		2000				57		13		44		3.7		$   65,557		1,489.93		1,231.00		258.93

		C752S		2004				57		13		44		3.7		$   97,791		2,222.52		1,836.00		386.52

		E639N		2005				57		13		44		3.7		$   112,904		2,566.00		2,119.00		447.00

		H679A		2006				57		13		44		3.7		$   131,275		2,983.52		2,464.00		519.52

		M781P		2008				68		13		55		4.6		$   223,850		4,070.00		3,233.00		837.00

		D643T		2004				48		5		43		3.6		$   125,095		2,909.19		2,527.00		382.19

		TRZLQD						29		13		16		1.3		$   18,548		1,159.25		18,548.00
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		Annual leave entitlement balances

		AIM		< $    30,000		120				15%				85%						Annual Leave		Alt Leave

				value		total days		days		outstanding		days(-advance)		accured				JB		18		1

		1-Apr-09		$   70,400		218				43%				57%				Doug T		20		2

		1-May-09		$   56,500		185				40%				60%				Owen		18		5

		1-Jun-09		$   59,700		197				33%				67%				Ross		21		2

		1-Jul-09		$   57,600		187				37%				63%

		1-Aug-09		$   57,000		183				28%				72%

		1-Sep-09		$   54,000		170				20%				80%

		31-Mar-10		$   63,213		199		89		45%		111		56%
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						SEMI		QUAD		33000		2008

						rate $/km		rate $/km		l/delivery		volume		% delivered				% transport cost

						$   2.13		$   2.10		average				per region				per region

		LOCATION		trip KM		INCOME SEMI		INCOME QUAD		c/LITRE		litres

		REGION - NORTH										10570839		8.09%

		Whangarei		750		$   1,597.50		$   1,575.00		$   0.048						$508,121.01		13.10%

		REGION - AUCKLAND

		Whenuapai		470		$   1,001.10		$   987.00		$   0.030

		North shore / West		460		$   979.80		$   966.00		$   0.029		33495559		25.65%		$987,509.98		25.46%

		Central Auckland		440		$   937.20		$   924.00		$   0.028		8512986		6.52%		$240,066.21		6.19%

		South Auckland		400		$   852.00		$   840.00		$   0.026		28830340		22.07%		$739,105.08		19.06%

		JJ Richards		390		$   830.70		$   819.00		$   0.025

		Tuakau		350		$   745.50		$   735.00		$   0.022

		Smythes		300		$   639.00		$   630.00		$   0.019

		REGION - BAY OF PLENTY										18610450		14.25%

		Rotorua		150		$   319.50		$   315.00		$   0.010

		Whakatane		175		$   372.75		$   367.50		$   0.011

		Taneatua		200		$   426.00		$   420.00		$   0.013						$238,552.13		6.15%

		Tairua		320		$   681.60		$   672.00		$   0.021

		Mercury Bay		390		$   830.70		$   819.00		$   0.025

		REGION - WAIKATO										10871309		8.32%

		Norton Road		240		$   511.20		$   504.00		$   0.015						$167,220.50		4.31%

		Gavin Grain		230		$   489.90		$   483.00		$   0.015

		REGION - MANAWATU										9993184		7.65%

		Palmerston North		820		$   1,746.60		$   1,722.00		$   0.053						$525,187.24		13.54%

		Victoria Ave		820		$   1,746.60		$   1,722.00		$   0.053

		REGION - HAWKES BAY										6581705		5.04%

		Hastings		620		$   1,320.60		$   1,302.00		$   0.040						$261,533.02		6.74%

		Napier		600		$   1,278.00		$   1,260.00		$   0.038

		REGION - WAIRARAPA										3139579		2.40%

		Masterton		1050		$   2,236.50		$   2,205.00		$   0.067						$211,279.40		5.45%

												130605951		100%		$3,878,574.57		100%

		estimated transport cost		$/Km		rate

		($MM)				increase

		$   3.88		$   2.12		0.00%

		$   3.94		$   2.15		1.55%

		$   4.03		$   2.20		3.87%

		$   4.12		$   2.25		6.19%

		$   4.22		$   2.30		8.76%

		$   4.31		$   2.35		11.08%

		$   4.40		$   2.40		13.40%

		$   4.49		$   2.45		15.72%
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estimated cost ($MM)

rate per Km

transport cost



		ALL cost excluding GST		$/KM		$   2.13		$   2.10																TRIP COST		income - cost		TRIP COST		income - cost

				trip KM		INCOME SEMI		INCOME QUAD		time (inc. rest)		wage cost		wage + 30%		RUC semi		RUC quad		Diff Semi/Quad		Fuel cost		SEMI		SEMI		QUAD		QUAD		diff semi/quad

		Central Auckland		440		$   937.20		$   924.00		8		$   200.00		$   260.00		$   217.36		$   182.60		$   34.76		147.40		$   624.76		$   312.44		$   590.00		$   334.00		$   21.56

		Gavin Grain		230		$   489.90		$   483.00		5		$   125.00		$   162.50		$   113.62		$   95.45		$   18.17		77.05		$   353.17		$   136.73		$   335.00		$   148.00		$   11.27

		Hastings		620		$   1,320.60		$   1,302.00		10		$   250.00		$   325.00		$   306.28		$   257.30		$   48.98		207.70		$   838.98		$   481.62		$   790.00		$   512.00		$   30.38

		Masterton		1050		$   2,236.50		$   2,205.00		16		$   400.00		$   520.00		$   518.70		$   435.75		$   82.95		351.75		$   1,390.45		$   846.05		$   1,307.50		$   897.50		$   51.45

		Mercury Bay		390		$   830.70		$   819.00		7		$   175.00		$   227.50		$   192.66		$   161.85		$   30.81		130.65		$   550.81		$   279.89		$   520.00		$   299.00		$   19.11

		Napier		600		$   1,278.00		$   1,260.00		9		$   225.00		$   292.50		$   296.40		$   249.00		$   47.40		201.00		$   789.90		$   488.10		$   742.50		$   517.50		$   29.40

		North shore / west Auckland		460		$   979.80		$   966.00		9		$   225.00		$   292.50		$   227.24		$   190.90		$   36.34		154.10		$   673.84		$   305.96		$   637.50		$   328.50		$   22.54

		Norton Road		240		$   511.20		$   504.00		5		$   125.00		$   162.50		$   118.56		$   99.60		$   18.96		80.40		$   361.46		$   149.74		$   342.50		$   161.50		$   11.76

		Palmerston North		820		$   1,746.60		$   1,722.00		12.5		$   312.50		$   406.25		$   405.08		$   340.30		$   64.78		274.70		$   1,086.03		$   660.57		$   1,021.25		$   700.75		$   40.18

		Rotorua		150		$   319.50		$   315.00		3.5		$   87.50		$   113.75		$   74.10		$   62.25		$   11.85		50.25		$   238.10		$   81.40		$   226.25		$   88.75		$   7.35

		Smythes		300		$   639.00		$   630.00		6		$   150.00		$   195.00		$   148.20		$   124.50		$   23.70		100.50		$   443.70		$   195.30		$   420.00		$   210.00		$   14.70

		South Auckland		400		$   852.00		$   840.00		7		$   175.00		$   227.50		$   197.60		$   166.00		$   31.60		134.00		$   559.10		$   292.90		$   527.50		$   312.50		$   19.60

		Tairua		320		$   681.60		$   672.00		6		$   150.00		$   195.00		$   158.08		$   132.80		$   25.28		107.20		$   460.28		$   221.32		$   435.00		$   237.00		$   15.68

		Taneatua		200		$   426.00		$   420.00		3.5		$   87.50		$   113.75		$   98.80		$   83.00		$   15.80		67.00		$   279.55		$   146.45		$   263.75		$   156.25		$   9.80

		Tuakau		350		$   745.50		$   735.00		6		$   150.00		$   195.00		$   172.90		$   145.25		$   27.65		117.25		$   485.15		$   260.35		$   457.50		$   277.50		$   17.15

		Victoria Ave		820		$   1,746.60		$   1,722.00		12.5		$   312.50		$   406.25		$   405.08		$   340.30		$   64.78		274.70		$   1,086.03		$   660.57		$   1,021.25		$   700.75		$   40.18

		Whakatane		175		$   372.75		$   367.50		3		$   75.00		$   97.50		$   86.45		$   72.63		$   13.83		58.63		$   242.58		$   130.18		$   228.75		$   138.75		$   8.57

		Whangarei		750		$   1,597.50		$   1,575.00		12		$   300.00		$   390.00		$   370.50		$   311.25		$   59.25		251.25		$   1,011.75		$   585.75		$   952.50		$   622.50		$   36.75

		Whenuapai		470		$   1,001.10		$   987.00		9		$   225.00		$   292.50		$   232.18		$   195.05		$   37.13		157.45		$   682.13		$   318.97		$   645.00		$   342.00		$   23.03

		JJ Richards		390		$   830.70		$   819.00

		ave fuel economy (KM/Litre)		2.4										30% wage cost included

		AGO rate  X-Gull excl.GST		$   0.8040										washing

		fuel rate $ / km		$   0.3350										delays

		RUC semi (c/KM)  excl. GST		$   0.494										split loads

		RUC Quad (c/KM) excl. GST		$   0.415										pre-check

		average wage hourly rate		$   25.00										bunker standby

														workshop time

				inc. GST		KM purchased				excluding GST

		RUC Semi trailer		$   827.68		5000		$   0.166		$   0.147		$   0.494		SEMI

		RUC Quad trailer		$   698.43		5000		$   0.140		$   0.124		$   0.415		QUAD

		RUC semit tractor		$   1,951.08		5000		$   0.390		$   0.347

		RUC quad tractor		$   1,638.68		5000		$   0.328		$   0.291

		COST NOT DEDUCTED INCLUDE

		R&M

		tyres

		insurance

		admin

		finance

				2007		2008		2009

		Workshop labour rate		$   55		$   65		$   75

		A service (average)		$   100		$   130		$   150

		B Service (average)		$   650		$   800		$   900

		Top Tune		$   200		$   250		$   270

		Filter Fuel		$   38		$   44		$   50

		Clutch		$   1,000		$   1,500		$   2,000

		Turbo		$   2,000		$   2,400		$   3,400

		drive tyre		$   550		$   650		$   750

		steer tyre		$   600		$   800		$   950

		wages new employee		$   18		$   20		$   21

		registration truck		$   250		$   340		$   420

		registration tanker		$   70		$   90		$   100

		truck purchase		$   220,000		$   240,000		$   260,000

		tanker purchase		$   180,000		$   220,000		$   250,000
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 Safety & compliance

 People development

 Lifestyle

 Honesty & trust 

 Customer service

 Professional image
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