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Maintenance PolicyMaintenance Policy

CultureCulture
•• What do you want your maintenance program What do you want your maintenance program 

do for you?do for you?
•• Positive imagePositive image
•• Retention of drivers and techniciansRetention of drivers and technicians
•• Financial return on disposal of equipmentFinancial return on disposal of equipment
•• Optimized operating costsOptimized operating costs



Mitigate liabilityMitigate liability

Notice of actionNotice of action
•• Failed to keep the defendant truck in proper Failed to keep the defendant truck in proper 

repairrepair
•• Failed to apply the brakes of the motor vehicle, Failed to apply the brakes of the motor vehicle, 

or properly or in time to avoid an accident, or in or properly or in time to avoid an accident, or in 
the alternative, he was driving a motor vehicle the alternative, he was driving a motor vehicle 
whose brakes were defectivewhose brakes were defective

•• Failed to keep his headlights or parking lights in Failed to keep his headlights or parking lights in 
proper working orderproper working order



Maintenance PolicyMaintenance Policy

Speed controlSpeed control
Increased speed results inIncreased speed results in
•• Increased accident severityIncreased accident severity
•• Increased brake maintenance costsIncreased brake maintenance costs
•• Power train impactsPower train impacts
•• Premature lubricant breakdownPremature lubricant breakdown
•• Increased fuel consumptionIncreased fuel consumption



Preventative Maintenance Preventative Maintenance 
SchedulesSchedules



Scheduled PM AScheduled PM A



Preventative Maintenance Preventative Maintenance 
SchedulesSchedules

PM B 100,000 PM B 100,000 kmskms..
104 items checked104 items checked
Oil drainedOil drained
Brake checksBrake checks
–– Air pressure dropAir pressure drop
–– Lines and routingLines and routing
Coolant system pressure checkedCoolant system pressure checked



Preventative Maintenance Preventative Maintenance 
SchedulesSchedules



Mobile InspectionsMobile Inspections



Vehicle Replacement StrategyVehicle Replacement Strategy

Age Age vsvs mileagemileage
–– $3,000.00$3,000.00--$5,000.00 per model year$5,000.00 per model year
–– 1,000,000 1,000,000 kmskms
Impact on costsImpact on costs
–– Running costs can doubleRunning costs can double
Technological obsolescenceTechnological obsolescence
–– Missed opportunitiesMissed opportunities
Cost of new technologyCost of new technology



TechniciansTechnicians

CertificationCertification
•• 5 year apprenticeship program5 year apprenticeship program
OnOn--going traininggoing training
•• Outside formal trainingOutside formal training
Supplier roleSupplier role
•• Training updatesTraining updates
24/7 coverage24/7 coverage
Breakdown boardBreakdown board



SelfSelf--paced programspaced programs



Electronic Work OrdersElectronic Work Orders



Electronic Unit FilesElectronic Unit Files



VMRS Code AnalysisVMRS Code Analysis



Reason Code AnalysisReason Code Analysis



Driver’s Role Reporting DefectsDriver’s Role Reporting Defects

Pre and PostPre and Post--trip trip 
inspectionsinspections

Daily inspectionsDaily inspections

Lawful requirementLawful requirement



Driver Training ManualsDriver Training Manuals



OnOn--road Performanceroad Performance

CVORCVOR
•• Ontario based Commercial Vehicle Owner Ontario based Commercial Vehicle Owner 

RegistrationRegistration
•• Safety rating point system based upon onSafety rating point system based upon on--

road performanceroad performance
SafestatSafestat
•• United States safety rating point system United States safety rating point system 

based upon onbased upon on--road performanceroad performance



Controlling QualityControlling Quality

Absolute liabilityAbsolute liability
•• $50,000.00 fine for wheel$50,000.00 fine for wheel--off’soff’s
Maintaining control of quality on outside Maintaining control of quality on outside 
repairsrepairs
•• National accountsNational accounts
•• Preferred vendor listPreferred vendor list



Spec’ingSpec’ing for Safetyfor Safety

Synthetic lubesSynthetic lubes
Greaseless Greaseless 
componentscomponents
LED lightingLED lighting
Logistic tracking in Logistic tracking in 
trailerstrailers
Auto slacksAuto slacks



Driving SimulatorDriving Simulator

Ability to create driving hazards without Ability to create driving hazards without 
riskrisk
•• Brake failureBrake failure
•• Tire blowoutTire blowout
•• Various road conditionsVarious road conditions
•• Load configurationsLoad configurations



Terminal LayoutTerminal Layout



Shop DesignShop Design



Pit DesignPit Design



Safety LanesSafety Lanes



Safety LanesSafety Lanes

Wheel alignment Wheel alignment 
ChecksChecks

Reduction in tire wearReduction in tire wear



Safety LanesSafety Lanes

Electronic tire Electronic tire 
pressure checkspressure checks

Electronic reading of Electronic reading of 
tire pressures and tire tire pressures and tire 
temperatures as units temperatures as units 
come into the shopcome into the shop



Safety LanesSafety Lanes

Safety inspections for every unit entering Safety inspections for every unit entering 
the terminalthe terminal
Repairs which can be completed within Repairs which can be completed within 
1515--20 minutes20 minutes
Operating 24/7Operating 24/7
Improved safetyImproved safety



Risk Management and Risk Management and 
MaintenanceMaintenance

Proactively mitigating liability and costs Proactively mitigating liability and costs 
through maintenancethrough maintenance
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